
Total No. of Questions : 5] 

P7882 

Time : 2% Hours] 

Instructions to the çandidates 

3) 
2) Each 

4) 

GC-10 (204): OPERATIONSAND SUPPLY CHAIN MANAGEMENT 

(Reyis�d 2019 Pattern) (Semester-II) 

a) 

c) 

d) 

Q1) Attempt any five out of Eight following questions. 
Define learn management. 

) 

[6118]-2004 

h) 

First Year M.B.A. 

All qu�stions arcompulsory. 

b) Define quality in perspective of çu_tomerfsview. 

h¯s internal options. 

a) 

e) Define loading. 

b) 

Ea	h questians carTy equal marks. 

c) 

Use of ng'scientific calculation is allowed. 

Recall the concept of Job prodeion. 

g) Define supply chainnanagegent. 

List the types of operation poc�ss�s, 

List any four types of nvehtories. 

02) Atempt any two out of three from the following. 

State the full form of TQM and GIT. 

J4) 

SEAT No. 

(Total No. of Pages : 2 

OR 

: 

13:56:46 

Summarize the functions of operation management. 

[Max. Marks: 5 

[10] 

3:56:46 

Paraphrase the concepts of asembly line and bah'grod1eion. 
Expres the roles and functions of production planaing and 
ontrol (PPC). 

b) Illustrate the challenges in supply chain çolláborations. 

I10] 

03) a) "Forecasting in operation management ca help to plan production 
activities of goods and service productionin Advance". Illustrate the 
statement with suitable example. [10] 

PTO. 

Question à 



04) a) Categorise the following components in A, B and C categories. 

Average Number of Units of Inventory Average Cost per unit 

05) a) 

Item 

I001 

IO02 
I003 
I004 
I005 
I006 
I007 

APO15211 

Rs. 

[6118]-2004 

10,000 
20,000 
30.000 
25,000 

FÓ,000 
'25,000 
20,000 

OR 

OR 

2 

Rs. 

110 

IMMPO152 

50 

I52.57.185.20 

ie! 

12 

202 

15 

b) Categorse thè various Inventory cost Appraise EOQ by using graphical 
representaion. 

10 
5 

Desiga the service blue printing for self service food outlet. 
(consider assumptions). 

4 

[10] 

2 

b) Design generalized supply chatn, mod for electronic goods 
manufacturing company of yourehoice. 
(Consider assumptions). 

[10] 

IMMPO15211 

152.57.I85.20 

14 

122023 

13:56:46 



Total No. of Questions : 5] 

P7882 

Time : 2h Hours] 

Instructions to the candidates. 

GC-10 (204):OPERATIONS ANDSUPPLY CHAIN MANAGEMENT 
(Reyised 2019 Pattern) (Semester-I) 

1) All qu�stions are compulsory. 
2) Each question-h¯s internal options. 
3) Each guestions carry equal marks. 
4) Use of ng'scientific calculation is allowed. 

Q1) Attempt ány five out of Eight following questions. 
Define learn management. a) 

[61181-2004 
First Year M.B.A. 

b) Define quality in perspective of ça_tomer'view. 
c) Recall the concept of Job prodoion, 
d) List the types of operation pTocesses, 
e) 

g) 

a) 

Define loading. 

h) State the full form of TQM and GIT. 

c) 

02) Attempt any two out of three from the following. 

03) a) 

List any four types of nventories. 

b) 

Define supply chain nanagengent. 

SEAT No. : 

Summarize the functions of operation management. 

I4]/223, 

(Total No. of Pages: 2 

56:46 

OR 

[Max. Marks : 50 

b) Paraphrase the concepts of assembly line and batch produçtion. 
Express the roles and functions of production planning and control (PPC). 

Illustrate the challenges in supply chain çolJáborations. 

[10] 

:46 
13:56: 

[10] 

"Forecasting in operation management c§n helR to plan production activities of goods and service production in Advance". Illustrate the 
statement with suitable example. [10] 

PT0. 



04) a) Categorise the following components in A, B and C categories. 

Average Number of Units of Inventory Average Cost per unit 
Item 

I001 

I002 

[6118]-2004 

I003 
I004 
I005 
I006 
I007 

Rs. 
10,000 
20,000) 

PO15211I 

I4/12 

30,000 
5,000 
7P,000 
25,000 
20,000 

OR 

Rs. 

OR 

2 

110 

IMMPO152 152.57.185.20 l4/12/2023 

50 
15 

b) Categorise the arious Inventory cost Appraise EOQ by using graphical 

representatíoD. 

10 

Q5) a) Desigh the service blue printing for self service food outlet. 
[10] (consider assumptions). 

5 

IMMPO15211 

[10) 

2 

b) Design generalized supply chaÌn, model for electronic goods 

manufacturing company of your ehoice. 
(Consider assumptions). 

152.57.185.20 14/12/2023 13:56:46 



Total No. of Questions : S] 

P3817 

Tine: 2% Hoursl 
Instructions to the candidates 

2) 
3 

4) 

I) All questions are conpulsory. 

a) 

|6025]- 204 
EY.M.B.A. 

204-GC- 10: OPERATIONS AND SUPPLY CHAIN 
MANAGEMENT 

e) 

(2019 Revised Pattern ) (Semester - II) 

Q1) Attempt any five out of eight following questions. 
Definè logistic management. 

f) 

Each question hàs, internal options. 

b) 

Each qustion Carry equal marks. 
Use ofNon-Scientific calculator is allowed. 

b) Recall the concept of Internal Customer. 
c) Enlist the any four key principles ofTQM. 
d) List 2 examples of Batch Produetion. 

Define Process Layout. 

h) State the full ofVED and GOLE. 

Q2) Attempt any two out of ThYee following questions. 

SEAT No. : 

Give the roles of ProductioD Planning and Control. (PPC) 
g) Define Scheduling. 

(Total No. of Pages : 2 

Explain service Blue Printing. 

a) Identify and Express 

c) Explain the Key issues of Supply Chain Managemént, 

OR 

[Max. Marks : 50 

b) Appraise the enablers of Supply Chain. 

48 statiC 

[10| 

03) a) "Stop Making assumptions regarding the production and start planning your capacity". Interpret the statement with respect to Home Appliances. 
|10) 

|10] 

PI0. 

Ethical and Environmental Issues in operations 
management. 



Q) a) Categorise the following component in A, B and C Categories. 

Component 
Name 

C1 

C2 

C3 

C4 

C5 

C6 

C7 

C8 

C9 

C10. 

Annual 

Demand 

|6025]-204 

3000 

4000 MMPO1^ 

G000 

T000 

300 

600 

1750 

2500 

CostPer Unit In 

50 

12 

15 

10 

20 

500 

1500 

2 

OR 

10 

2 

OR 

b) Categorise the various Inventory cost ¢ppraise EOQ by using graphical 
representation. 

152% 

2023):35:48 staic 

05) a) Design the service system for online Banking operations. (Consider 
assumptions). 

[10| 

[10] 

b) Compose generalized Supply Chain Model for computer Accessories 
manufacturing companiy. (Consider assumptions). IMMPO15211 

[10] 

S10] 



Total No. Of Questions : 5] 

PA-4168 

Time : 2 Hours] 
Instructions to the kandidates ;' 

GC-10 204 : Operations And Supply Chain Management 
(Z01 Pàttern) (Semester - II) 

) All questions atecompulsory. 
2) Each question carries 10 marks. 
3) Each quesion has an internal option. 

[5946|-204 
MB.A. 

a) Define Operations Management. 

4) Use ofnàn-scientific calculator is permitted (as applicable) 

Q1) Solve any Five out of Eight. following sub questioFs: 

d) Describe the concept of Kaizen 

f 

e) Examine the concept of Decopling Inventory. 

g) 

b) Enumerate any four fragmented-eléments 'of Supply Chain. 
c) Enumerate any four characteri_tics t service quality. 

h) 

SEAT No. : 

Describe PDCA Cycl
, 3 

23 Feb-Zo23 

[Total No. Of Pages : 2 

02) Solve any Two of the following sub questions: 

b) Explain VED Analysis. 

Enumerate the challeniges in Supply Chain Collaborations. 

[Max. Marks : 50 

List any two examples gfeach of Mass production process and Batch 
Production process. 

c) Paraphrase the process of Capacity planning, 
106 

a) Differentiate Continuous and Intermittent Operations P 

521 

IMMPOI 

. I88.16 sProcess. 

[10] 

232/2023 09:35:58e 

[10] 

PT.0. 



Q3) a) 

b) 

Relate the various criteria considered while selecting appropriate 
[10] 

operation process for food processing unit. 

Illustrate the concept of forccásting as a planning tool. 

Q4) a) Categorize various, invehtóry control techniques and appraise the 

inventory contral poliçi
s with respect to ABC Analysis. 

OR 

Calculate: 

OR 

b) M/s Unique Carb fooling Company buys its requirement of component 
at the rate of Rs 10 cach fronm a local vendor every quarter. The average 

monthly requitement of component is 600 nos. 10% extra components 
areprocured to take care of in-process rejection. The procurement cost 
andinventory carrying cost have been calculated at Rs. 50 per order and 

20% QFaverage inventory investment. 

[5946}-204 

i) Economic Order Qutantity to optimize the cost. 
ii) What is the total /nivertory cost of existing inventory policy? 
ii) How much company can save by switching over EOQ 

buying inteabry poticy? 

05) a) Compose Generic Supply.Chain Structure for new start-up of vegetable 
and fruit selling company. The company receives the orders on their 
Android and i0S APR Workable assumptions can be considered [10] 

OR 

[10] 

2 

IMMPO15} 
I06.78.1 88.16 23/02/202 ? 

b) Draw the product process matrix and map various type_rof industry 
operation processes on the same. 



Total No. of Questions : 5] 

P7264 

Time : 2% Hours] 
Instructions to the candidates: 

c) 
b) 

f) 
g) 
h) 

2) 

4) 

a) 

|5860} - 204 

M.B.A. (Semester - II) 

Q1) Solve any five out of eight following süb question. 
a) Enlist any four key principles.of TQM 

b) 

c) 

GC-10 204 : OPERATIONS AND SUPPLY CHAIN 

1) All questions are compulsory. 

MANAGEMENT 
(2019 Pattern) 

3) Each question has an internal option. 
Each question carries 10 marks. 

e) Describe the concept-of Kaizën. 
d) Memorize and reproduce the exanples of various inventory costs. 

Use of non-scientific calculator is permitted (as applicable). 

SEAT No. : 

List any four functions of Supply Cham Management. 
Examine the concept of 5S. 

Q2) Solve any two of the following sub questions: 

[Total No. of Pages : 2 

List any four functions of PPC. 
Enumerate any four 
haracteristics of product quality. 

Ag 222 

Max. Marks : 50 

Paraphrase the various types of Operations Processes. 

State the concept of quality with respect to manufacturer's perspective. 

[10] 

|10] 

Deseribe the concepts of Fixed Position Layout, and �ellalar Layouts. 
Distinguish and contrast MRP-I and MRP-II. 

03) a) 'Stop making assumptions regarding the production and start planning your 
capacity'. Interpret this statement with respect to auto ancillary unit. [10] 

OR 

b) Illustrate the steps involved in Material Requirement Planning with special 
reference to home appliances manufacturing company. [10] 

PT.0. 



[10] Q4) a) Categorize various inventory control techniques and appraise the inventory 

control policies with respect to ABC Analysis. 

b) M/s Unique Carb Tooling Company buys its requirement of component 

at the rate of Rs. 10 cach from a local vendor every quarter. The average 

monthly requirement of çonponent is 600 nos. 10% extra components 

are procured to take cafe of in-process rejection. The procurement cost 

and inventorý carrying cost have been calculated at Rs. 50 per order and 
[10] 

20% ofaverage inventory investment. 

Q5) a) 

Calculate: 

OR 

Economic Order Quantity to optimize the cost. 

i)What is the total inventory cost ofexisting inventory policy? 

ii) How much company can save by switching over EOQ buying 

inyentory policy? 

Compose Generic Supply Chain Structure for ñew start-up of vegetable 

and fruit selling company. The company Te
eives the orders on their 

Android and IOS APP. Workable a_sumptions can be considered. [10] 

[5860] - 204 

b) The fulfilling the objectivés of a good layout as per yearly product 
requirement and product types ofhigh-volume manufacturing unit' Evaluate 
the above statement with.reapectto the specific type of layout. 

2 

IMMPO1 5211 82.99 17/08/2022 0s 

|10] 
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