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Instructions to the E:drdatew?‘
1) All qu ﬂé-s aré-lompulsory.
2) Eacl %{tsnombc{s internal options.

3) Eaé’hg‘uesttojﬁ carry equal marks.

4) Use of noﬁws‘cwnnﬁc calculation is allowed. \O
0l1) Attempt\hhy five out of Eight following questions. ;X KO [10]
a) Define learn management. - N \’3
b) Define quality in perspective of c»u%fbrnep\’kwlew
¢) Recall the concept of Job prodfi'qlon Q"
d) List the types of operatlor$c sst‘
e) Defineloading.
f)  List any four types of %ovrés
g) Define supply chai agetgent
h) State the full form of (&4[ and GIT. -
o v - }f;'k
02) Attempt any two out of thteé from the following. o)
a) Summarize the functions of operation management. ~N
b) Paraphrase the concepts of assembly line and ba!z%\produ@on
c) Express the roles and functions of production planqing ami 4 éontrol (PPC).

\ N

13 G )7“
Q3) a) “Forecasting in operation management c%ﬂxel\g\o plan production
activities of goods and service produc&a@nn Advance” llustrate the

statement with suitable example. Q e [10]
OR AN

b) Illustrate the challenges in supply chain collaborauons

PT.O.



04) a)

b)

05) a)

b)

Categorise the following comp

[tem

1001
1002
1003
1004
1005
1006
1007

Ay N
Categoifse the various Inven

onents in A,

B and C categories. [10]
ntory Average Cost per unit

Average Numger of Units of Inve e
S. (~

10,000 X L

20,000 30

~_ 30,000 }8
A 25000 p

¢~V 30,000

N~ 25,000 4
2

~N"
A0 20,000
AL pa
¥ % OR

representation.

/N - l
Design the service blue printing for self sgrvice food ou
(conSider assumptions). ™

Design generalized supply
manufacturing company of your ghdice.
(Consider assumptions).
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chain, mocL’\él for electronic goods
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tory cost Appraise EOQ by using graphical

tlet.
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First ]@gar M.B.A.
GC-10(204) : OPERATIONS AND SUPPLY CHAIN MANAGEMENT

(Reyise 2(&9 Pattern) (Semester-II)
& Y

Time : 2% Hours] O\ \\, ) [Max. Marks : 50
Instructions to the cgdldates\

1) All questums aré~Compulsory.

2) Each qubstzomhgs internal options.

3)  Eath, guestw\ns carry equal marks.

4) Use of ne‘z}:Sclentlﬁc calculation is allowed.

‘S
W
01I) Attempt 5hy five out of Eight following questions. &3 [10]
a)  Define learn management. N ™

b) Define quality in perspective of qus%@mer’k\wew
¢) Recall the concept of Job prod{ﬂ!jlonQ

d) List the types of operation C ssc}sl

¢) Define loading. Y *-\y\
f)  List any four types of ngcntom'e}

g) Define supply cham@a ag;vcngent

h)  State the full form of TQM and GIT.

o\ )
(o 174 i\,,' .
Q2) Attempt any two out of thiee from the following. 7 [10]
a)  Summarize the functions of operation management. NNy

b)  Paraphrase the concepts of assembly line and bagdﬁ\groducuon
¢) Express the roles and functions of production plannVrr’g aAd control (PPC).

\n

Q3) a) “Forecasting in operation management c\f%elg to plan production
activities of goods and service productienvin Kd)vance [lustrate the

statement with suitable example. N [10]
OR A
b) Ilustrate the challenges in supply chain goiléborations.
N\

PTO.



B and C categories.  [10]

mponents in A,
e Cost per unit

ise the following €O
£ Units of Inventory Averag

Q4) a) Categorl
Item Average Number 0
Rs. @ Rs.
1001 10, OOO 110
1002 20, 00(% 50
1003 N, 30,000 15
1004 A 25,000 10
5
1005 Y 30,000
1006 N Ay 25000 4
1007 Q \;‘:\ 20,000 9
N OR
b) Cateoonse thSVarlous Inventory cost Appraise EOQ by using graphical

representatib

05) a) Desig&n\he service blue printing for self s&rvme food outlet.
[10]

(com@der assumptions).
OR

Design generalized supply cha“in, mod:l
manufacturing company of your e "’)
(Consider assumptions). 6—) Q
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F.Y.M.B.A.
204-GC-10 : OPERATIONS AND SUPPLY CHAIN
MANAGEMENT

(2019 Revised Pattern ) (Semester - 1)

Time : 2% Hours] RN o [Max. Marks : 50
Instructions to the canf’(lales.‘_y\ '
1) Al q:mvti\();hskare (;Q?)rpulsmzv.
2)  Each quesiion has. internal options.
3)  Each question carry equal marks.
4) Use\ or }\’ou-St;lentiﬁc calculator is allowed,

N

Q1) Attempt ;n)ﬁ\ib\\/e out of eight following questions. ”‘” [10]
a)  Defin®logistic management. "
b) Re_cé’ll the concept of Internal Customer. .
¢) Enlist the any four key principles of TQOM. -,
d) List 2 examples of Batch Prodqeﬁéﬁ.
e) Define Process Layout. *
f)  Give the roles of Productioﬁ_“?{kgmi?g%nd Control. (PPC)

£
P

g)  Define Scheduling,
h)  State the full of VED gfid:GOLE.
A;:\i ~ N ‘
02) Attempt any two out of Th?ethéflowing questions, (10}
a) Identify and Expresg,(?ﬁ"t‘hical and Environmental Issues in operations
management. A, 4
b)  Explain service Blug Printing, %:\
¢) Explain the Key issues of Supply Chain Managengé}\i‘ti‘.; \

s N

Q3) a) “Stop Making assumptions regarding the produ'éftion\@ntl start planning
your capacity”. Interpret the statement with ;Q‘spect\tafﬂome Appliances.
N [10]

OR ‘
b) Appraise the enablers of Supply Chain. [10]

PTO.



" i 10
Q4) a) Categorise the following component in A, B and C Categories. [10]

Component  Annual Cost Per Unit In

Name Demand _‘,i
Cl 3000 50
C2 4000 &7 12
C3 Ai 15
Cc4 OOt ‘ 10
C5 1000 20
C6 & 5@0 500
C7 s~ 300 1500
C8 600 2
c9 - 1750 10
Cl() 2500 5 N
OR f\,‘.‘;f'f
b) Categonse the various Inventory ¢ cést Appraise EOQ by using graphical
representation. \@;& ‘w” (“\," (10]
RPN
~ LV
O N
Q5) a) Design the service systeng‘;for orﬁme Banking operations. (Consider
assumptions). - [10]
Vi, ”"GR)
b) Compose generalized‘ Slipply Chain Model for computer Accessotjé§
manufacturing company. (Consider assumptions). ~[10]
“»> ¢ @ A
RN
NG >
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Y A
GC-10 204 : Op htig@s And Supply Chain Management
({01 g\:ﬁtem) (Semester - II)

Time : 2%: Hours] é»‘Q\. WSV [Max. Marks : 50
Instructions to the azfdidqtésb:’

1) Al guiestions Qté'*compulsory.

2) E ac\lz\ﬁi:est,{lig carries 10 marks.

3) E dc]}‘quest\{l;n has an internal option.

4) Use of, ;@n‘-scientiﬁc calculator is permitted (as applicagie)

P

01) Solve any Five out of Eight following sub questions: 10]
’ e
Q} >
a) Define Operations Management. ’“:? ﬁ%qb
b) Enumerate any four fragmenteé%l\é}m?yof Supply Chain.

4l 7
d) Describe the concept of Kaizen rg;?

e) Examine the concept @QD\%couﬁmg Inventory.
f) Describe PDCA Cycleé. @
g) List any two examples p‘f@’ach of Mass production process and Bgich

c) Enumerate any four charact@ics\@service quality.

N

./
=
o 4

Production process. & )
A . . n:f) '
h) Enumerate the challeriges in Supply Chain Collaborations. > R
AN

| .
02) Solve any Two of the following sub questions: ;:\) | ; [10]

e \ ¥
Ny AN

RN
a) Differentiate Continuous and Intermittent Oﬂpgfa}ionggf?rocess.

“J

Ny 0
N Y
. . S8 8
b) Explain VED Analysis. v o0
l"\‘:\*‘&} ’(: .'

'l“; N _Z’ St
%

c) Paraphrase the process of Capacity plaﬁiling':

o~
"

PTO.



03) a)

b)
04) 2)

b)

03) a)

b)

Relate the various criteria considered while selecting approprllf(t)i
operation process for food processing unit.
OR«
[lustrate the concept of forcc@stmg as a planning tool.
ues and appraise the

Categorize vanohs mveﬁ’toxy control techniq 0

inventory Contmljpollca& with respect to ABC Analysis. (10]
“y v '\ OR

irement of component

M/s Umqq;c\k‘mb ﬁblmg Company buys its requi
at the rate.of Rs]b cach from a local vendor every quarter. The average

monthly Icqlkrement of component is 600 nos. 10% extra components
oy
are\p}ocur@li to take care of in-process rejection. The procurement cost
arﬁ‘mv&ﬁtory carrying cost have been calculated at Rs. 50 per order and
20% o'faverage inventory investment. o
NA "
Calsulate: r~,.> '
i) Economic Order Quant N?ﬁy t%%ptlmlze the cost.
ii) What is the total 1&%oq%st of existing inventory policy?

iii) How muc ‘%E}apan@ban save by switching over EOQ
ﬁbhcy?

buymg in

Compose Generic Supp _@Kam Structure for new start-up of Vegetable
and fruit selling comp\?ér The company receives the orders 0nd:he11
Android and i0S APli\Vorkable assumptions can be cons1dered ¢ [10]

N N
_ OR. ' ~, gsg
Draw the product process matrix and map Vano‘}JQ;jcype§:‘Qf industry
operation processes on the same. % Y
2 ANIRY)
NEY
TR TH TR AN
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[5860] - 204
M:B.A. {(Semester - II)

GC-10 204 : OPERATIONS AND SUPPLY CHAIN

Time: 2% H(mrv/ A

MANAGEMENT
(2019 Pattern)
[Max. Marks : 50

Instructions to Ilu umdldates

1)

All qumtmm are compulsory.

2) Each quesnon carries 10 marks.

3) Eacli question has an internal option.
4) Use of non-scientific calculator is per nutted (as appltcable)

Q1) Solve any five out of eight following, sub questlon

[10]
Enlist any four key principles. of TQM

a)

b) Listany four functions of Supply Cham Management.

c) Examine the concept of 5S:

d) Memorize and reproduce; the examples of various inventory costs.

e) Describe the concepnof Kaizen.

f)  Enumerate any four characterlstlcs of product quality.

g) List any four functions of PPC.

h)  State the concept of qgahty with respect to manufacturer’s perspecti\/e.
Q2) Solve any two of the following sub questions : ,.\r\\%% ‘ - [10)

a) Paraphrase the various types of Operations Process"es '

b) Describe the concepts of Fixed Position Layout ahd Cellular Layouts.

c¢) Distinguish and contrast MRP-I and MRP-I1.
Q3) a) 'Stop making assumptions regarding the produ'c'tion}and start planning your

capacity'. Interpret this statement with respect to atto ancillary unit. [10]
OR |
b)  Illustrate the steps involved in Material Requirement Planning with special

reference to home appliances manufacturmg company. [10]

PT.O.



' 04) a) Categorize various inventory control techniques and appraise the mven[t;)(r))]’

control policies with respect to ABC Analysis.
OR
b) M/s Unique Carb Tooling Co\\lfj}iany b
at the rate of Rs. 10 cach frdm a local ven
monthly requirement of QH]hponCﬂt is 600
ction. The procurement cost

are procured to take care of in-process reje
y-caiTying cost have been calculated at Rs. 50 per order and
| [10]

uys its requirement of component
dor every quarter. The average
nos. 10% extra components

and inventor
20% of average inventory investment.

Calculate :

i) Economic Order Quantity to optimize the cost.

i) What is the total inventory cost of existing inventory policy?

1i1) How much company can save by switching over EOQ buying

inyentory policy? -

Compose Generic Supply Chain Structure f(‘){.ffi"éw start-up of vegetable

and fruit selling company. The cgﬁpany‘_ feceives the orders on their

Android and 10S APP. Workable-assumptions can be considered. [10]
¢ '*v‘

OR
b) 'The fulfilling the objectiyﬁé‘,éﬂjpf a\{gioc\)d layout as per yearly product
requirement and product types of high-volume manufacturing unit' Evaluate

[10]

the above statement witzh:f,éépcct%aio the specific type of layout.

05) a)

<
>

(5860] - 204 )
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