yS)121 23

Total No, of Questions : 5) SEAT No. : ‘\
P7884 (6118]-2006 [Total No. of Pages : 2
First Yea’ M.B.A.

205 : COMPETENCY BASED HUMAN RESOURCE

Ny NAGEMENT
ng\sfer - 11) (Revised) (HRSC-HRM-I)

(2019 Pattcrn&(ﬁ}
f\>v [Max. Marks : 50

Time : 2% Hours] NG Tl A
Instructions to the ca, 7@0“'5&\\,\
1) Al questigns are compulsory.

2) Figure.{ :ghtrtﬁ@icate Sull marks.
&N

Ny
o\

Q\\ : W
Q1) Attempt @y five questions out of eight: (2 marks ea%l;l)
Q &
a) What is performance planning? N @
(\)
b) Define competency. (\> Q()\’
WY
&y
c) Whatis meaning of skill? 6\/ Q\r
Q= G
d) Whatis KSA? Gy
@ N
e) Define successionp ng(%')'
f) List types of competenc@. Q;
iy | N
g) Define the term pert;aﬁﬁance management. - (\P‘
; N
h) What are basic components of competency? ~'\\ -
(‘\) Q)
AN
02) Attempt any two: (5 marks) ® \\v’
2
\J

a) Tools for competency mapping Q %
% 5

b) Leadership core competencies. ,@



03) Answer any one: (10 marks each)

ma
a) Explain the benefits of com%‘e\_&ency P
organisation. :

ping to an individual &

e f marketing
b) Analyse managerial comp Xeies required to perform roleo
manager ina multmqrtiong)l'bompany.
Ny 0y
(\/ Q
v
04) Answer any on&'bu,t of {@f): (10 marks each)

» ke B .
a) Clas[siﬁmpewmies required for managerial job at various ten levels

fora nisef}?bn.

b) \X\ béi‘\ﬂr e léadership, management & functional competencies?
g
)

g
S »
05) Answer @y’ one out of two: (10 marks each) b(‘\ i

Q o
a) Describe the Lancaster model of makagerial\@@mpetency.
b) Explain process of competency @@pm%&? the post of sales executive.

‘il
o i\'{
< Q<>\’d b
<
~
S
bﬁS\Q. /\é}}
> >
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Instructions to the candidates:

1) Attempt all questions.
2) Draw diagram/flow chart /module wherever applicable.

3) Write examples wherever necessary.
Q1) Attempt any five questions. [10]
a) Define the term competency
b) Define Generic competency and funct10na1 competency

¢) Write any two Managerial competenc1es
d) Define the term competency mappmg

e) Define the term performance management
f)  Define the terms key performance Area and key performance Indicator.

o

g) Define performance planrung
h) Define knowledge and skill.

% ’ R
v"‘,)‘ ’“‘w’%t

! g

02) Attempt any two questions.
a) Explain in detail the néed for competency framework in an organization.

b) Explain in detail the key competency and technical competency with

\\
*~

[10]

Fe,
R,

example. N N
c) Write the difference between competence and competency.

03) Attempt any one question. [10]
a) Comment on how Managerial competencies are used while performing
the functions of Human Resource Management

OR &
b) What is competency Mapping? Explain how to use Lankaster Model of
competencies in the organization? Q-



(10}

©4) Attempt any one question. tencies required to perform the role of Human
1 ncies
a)  Analyse leadership compete

Resource manager ina IT company.OR

b) Solve the following case. . er process for
) Tge Titan Groui)iwas\*wi“ga complex, 100% paper p

. 15,000 global
performance trq\;‘iews.“zind check-ins for n;oredtiheiltr:la1 erformai
employees. They wanted to move towar a ligfy the proces St
management strategy but knew they needed to simp tretched across
Titan Group set up four traditional components that were s

\ ' h points were
three strategic touch points throughout the year. These touch p e
m going performance management system

p were happy to see immedi;;\gp progress..
ngreviews, setting an

supplemented with on
by the HRD. Titan Grou

~

92% of éhﬂployees Were participating in goal-setti

average of six goals per employee. i oy
However, when they dug into the date, they found that 35% of individual

goals created were misaligned O&Sid not<have an impact on the
“organization and'its srategic prioritigsly |, Q-

)  Explore the ways to Simpli@§he problems as a HR manager.

i) Which types of Competeagié‘s agé;féﬁuired in this situation,

S Dl Sl ; ;
035) a) The Ccompetency model i ‘;vaen;,ﬁl?‘ﬂl this model as mentioned in each

quadrant for Training En:d-s-d”‘év;l(épi:nent. [10]
%%S?w\y Jo L

Organisational must haye ~~|" Job-specific must haye o

! L

2 Al i X

Organizationa] Nice'to have Job specific nice to a@% *{S“A

1 1 o\ Yy |0 &

ts 2 »\C:D (\Q;/ :

; 3 Ny

f;\%‘ i;"‘i' PN
OR -%m;\.:?’ b s
esign a Competency skill matrix for thq;proﬁle;beurse.
AN : ¥

Ny Y
@t
p g o
l (‘",;
i
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LREE [Max. Marks : 50

Time : 2% Hours] . ™ \
Instructions to tlu \cvn(hdm‘ev

1) Atremp. “all quemons
2) Draw. Elagram/ﬂowclmrt/module wherever applicable.

Q1) Attempt ans Ylve questions: , [10]
il‘}
a) What are the basic components of competenc:y"
™
b) What are the components of perfoﬁgance\@“‘anagement system?
¢ \EQ ««i 4
¢) Define the term competency. \g‘} \fy
d) Enlist the managerial comp‘e encfe\syrequlred to work in a business
organization. *\“i‘?}l\ \i:;
e) Whatis performancagxf:a\‘rmlrgg a
N
f) Define the term competeggy mapping.
N (
g) Define the term perforindnce management. i
h) Define the terms, Key Performance Area and Key Performance | I ndlcator
\ \ N
oY &
d e\
02) Attempt any two questions. S* Ly [10]
) X

a) What is competency? Explain in detall fh

framework in an organization. e

b

(/

ne H for competency

b) Explain in brief the components of pefff(;flnahg‘e management system.

~ N

Write a note on competency based succession planning.

c) ess

PTO.



(10]
0Q3) Attempt any one question.

rks can be used while

i ramewo .
a) Comment on how competency mapping fi ot affee tively.

) 4 em
performing functions of humg\m esource manag

e i ith the help of
b) Explain in detail steps involved in competency mapping wi

N A
an example. N O

N
4 (-;:w
N
*:f\ [10]
04) Attempt any gne question.
£ \\“\y N

a) Analygéfﬁaanaéé\rial competencies required to perform role of marketing
manager in &:multinational company.
Y N .
b) Classify’competencies required for managerial job at various ten levels
in a business organization.

¥ S
\/ L '{t;;;‘;
Q5) Attempt any one question. (\N" Q"gi‘ [10]

\ X\
. . "»4\ E‘} ., . .
a) Designa competency mapping ﬁa,n{ew@rk for recruiting and selecting an
appropriate candidate for th@%St Qf?Sales executive.

L4

. *11°% .“Q )
b) Design a competency §l{;\lly‘inagrkx~ for the profile of finance manager.
Mention technical & behaviour skills required for the profile.

S =
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> [Max. Marks : 50

N\
Time : 2% Hours] \ Q
Instructions to the ca ldaresz,\\

s are compulsory.

1) All questip
@ightri;‘ﬂ%‘?icate JSull marks.
N

2) Figure,
m}c
\’ & \'\, .
/ N o o
Q1) Attempt gl’} five questions out of eight: (2 marks ea&{)
QS A
a) Whatis performance planning? N \m?
b) Define competency. (\) Q
OF
¢) What s meaning of skill? Q”b\ &Y
KT
d) Whatis KSA? Y Qs
N
e) Define succession @%‘\\?
. » .'- ’\
f) List types of competen(c\}@. R
) Define the te fQﬁq nce m t ' '9(‘\
g rmper\ ance management. Ha
.
oy

h) What are basic components of competency? 6
S

02) Attempt any two: (5 marks)

Q
a) Tools for competency mapping §2V c..:\
O

b) Leadership core competencies. Y e
S &

c) Components of performance managementggstem.
- 18
.)/
L.
N
N



3 : (10 marks each) iy
e tency mapping to an individual &

a) Explain ‘the benefits of com%?}
organisation. il :
i f marketing
b) Analyse managerial compet Reies required to perform role 0

manager in a lnultfr;@tiong)Poompany.
KT
AN
OV

\

04) Answer any on&but of tsyd: (10 marks each)

3 L :
a) Classify’q ,mpete?cies required for managerial job at various ten levels
for an.Qkganisation.

J

. \ :
b) W@i’e }@adership, management & functional competencies?
N B

> o
035) Answer @(}’one out of two: (10 marks each) oy
> ™

D e
a) Describe the Lancaster model of ma.Qgeriakg@mpetency.
b) Explain process of competency xpﬁ/ ing%g? the post of sales executive.

N\
S
O
NS
Sl
S
> o,
a (\b\
& %
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