
Total No. of Questions : 5] 
P7884 

Time : 2% Hours] 
Instructions to the candidatest 

a) 

b) 

c) 

) All questions are compulsory. 
FigurestàNght sndicate full marks. 

e) 

[6118]-2006 
First YearM.B.A. 

h) 

205 : COMPETENCY BASED HUMAN RESOURCE 

Q) Attempt any five questions out of eight: (2 marks each)" 

Define competency. 

d) What is KSA? 

MÁNAGEMENT 
(2019 Pattern) ($pmesier -11) (Revised) (HRSC-HRM-I) -

What is performance planning? 

What is meaning of skill? 

Define succession panang 

List types of competencies. 

g) Define the term perfoiance management. 

SEAT No. : 

Q2) Atempt any two: (5 marks) 

What are basic components of competency? 

a) Tools for competency mapping 

b) Leadership core competencies. 
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c) Components of performance management System. 

(Max. Marks : 50 

IMMPO15211 
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Q3) Answer any one: (10 marks each) 

a) 

D) Analyse managerial competghcies required to perform role of marketing 

manager in a multh�tional bómpany. 

04) Answer any one dut of tw¡: (10 marks each) 

a) 

Explain the benefits of competency mapping to an individual & 

organisation. 

a) 

b) Wh¡gt�re legdership., management & functional competencies? 

Classif competencies required for managerial job at various ten levels 

for anoganisaion. 

05) Answer any one out of two: (10 marks each) 

1181-2006 

Describe the Lancaster model of manageriakçompetency. 
b) Explain process of competency p¡pping for the post of sales executive. 

IMMPQ1S? 
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Total No. of Questions : 5] 

P3905 

Time : 2% Hours] 
Instructions to the candidates: 

1) Attempt all questions. 

205 -HR SC - HRM-01: COMPETENCY BASED HUMAN 
RESOURCE MANAGEMENT - I1 

(2019 Revised Pattern) (Semester - Il) 

2) 

3) Write examples wherever necessary. 

Q1) Attempt any five questions. 
a) 

c) 

e 

Draw diagramflow chart /module wherever applicable. 

f) 

|6025|-206 
EY. M.B.A. 

Define the term competency 
b) Define Generic competency and functional competency. 

d) Define the term competency mapping. 
Write any two Managerial competencies. 

Define the term performance management. 

a) 

h) Define knowledge and skill. 

02) Attempt any two questions. 

SEAT No. 

example. 

Q3) Atempt any one question. 

Juy 2o23 

[Total No. of Pages : 2 

Define the terms key performance Area and key performance Indicator. 
Define performance planning. 

IMax. Marks : 50 

a) Explain in detail the néed for competency framework in an organization. 
b) Explain in detail the key competency and technical çompetency with 

c) Write the difference between competence and competency. 

OR 

[10] 

|10] 

|10] 
Comment on how Managerial competencies are used while performing 
the functions of Human Resource Management 

b) What is competency Mapping? Explain how to use Lankaster Model of 
competencies in the organization? 



04) Attempt any one question. 

25]-206 

2 

3 

a) 

1 

2 

b) Solve the following case. 

Analyse leadership competencies required to perform the role of Human 
Resource manager in a IT company. 

) 

05) a) The competency model i_ Given. Fill this model as mentioned in each quadrant for Training and development. 

The Titan Group-was winga complex, 100% paper process for 
performance reviews and check-ins for more than 15,000 global 
employees. They wanted to move toward a digital performance 
management strategy but knew they needed to simplify the process first. 
1itan Group set up four traditional components that were stretched across 
three strategic touch points throughout the year. These touch points were 
supplemented with ongoing performance management system initiatea by the HRD. Titan Group were happy to see immediate progresS. 92% of employees were participating in goal-settingrèviews, setting an average of six goals per employee. However, when they dug into the date, they found that 35% of individual goals created were misaligned or did nothave an impact on the organization and its srategic priorities. Explore the ways to simplify the problems as a HR manager. Which types of competencies aretequired in this situation. 

|Organisational must have Job-specific 

Organizational Nice to have 

OR 

2 

Job-specific must have 
1 

3 

1 
Job specific nice to have 

3 

2 

[10) 

OR 

(MNO152 

b) Design a competency skill matrix for the profil�dfNurse. 
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Total No. of Questions : 5] 

P6877 

Time : 2% Hours) 
Instructions to the cndidases: 

2) 

) Atempt ull questions. 

a) 

Q1) Attempt any. five questions: 

b) 

e) 

|5860]-215 
First Year M.B.A. 

f) 

205 -SC-HRM-0 COMPETENCY BASED HUMAN 
RESOURCE MANAGEMENT 
(2019 Pattern) (Semester-II) 

g) 

a) 

c) Define the term competency. 

Draw �iagrámlowchart/module wherever applicable. 

What are the basic components of competency? 

SEAT No. : 

d) Enlist the managerial competencies required to work in a business 

organization. 

What is performance plaining? 

18 Aug 2022 

What are the components of perfoqance 

Define the term competency mapping. 

Define the term perforimånce management. 

[Total No. of Pages : 2 

02) Attempt any two questions. 

[Max. Marks: 50 

h) Define the terms, Key Performance Area and Key Perförmance Indicator. 
P01521 0 iO8/2022 08 

[10] 

[10] 

What is competency? Explain in detail the need for competency 
framework in an organization. 

c) Write a note on competency based succession planning. 

b) Explain in brief the components of performance management system. 

PI0. 

hanagement system? 



Q3) Attempt any one question. 

a) 

Q4) Attempt ary one question. 

a) 

Comment on how competency mapping frameworks can be used while 

performing functions ofhumar resource management efectively. 

b) Explain in detail steps involved in competency mapping with the help of 
an example. 

05) Attempt any one question. 

5860|-215 

Analyse managerial competencies required to perform role of marketing 
manager in à multinational company. 

b) Classify çompetencies required for managerial job at various ten levels 
in a business organization. 

|10| 

211 

187.5 

[10] 

22 08:38:16 

2 

a) Design a competency mapping framewôrk for recruiting and selecting an 
appropriate candidate for thepost of sales executive. 

b) Design a competency skill matrix for the profile of finance manager. Mention technical & behaviour skills required for the profile. 

[10| 
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Total No. of Questions : 5] 

P7884 

Time : 2% Hours] 
Instructions to the canatdates 

2) 

b) 

) All questioni are çompulsory 

c) 

f) 

|6118]-2906 
First YeaM.B.A. 

205: COMPETENCY BA`ED HUMAN RESOURCE 

Figurest right indicate full marks. 

a) What is performance planning? 

MÁNAGEMENT 

(2019 Pattern) ($emegter -11) (Revised) (HRSC-HRM-I) 

Q1) Attempt any five questions out of eight: (2 marks each) 

Define competency. 

d) What is KSA? 

What is meaning of skill? 

e) Define succession planhing, 

SEAT No. : 

List types of competencies. 

g) Define the term perfomance management. 

0) Attempt any two: (5 marks) 

h) What are basic components of competency? 

a) Tools for competency mapping 

) 

ITotal No. of Pages : 2 
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b) Leadership core competencies. 

c) Components of performance management ystem. 

[Max. Marks : 50 
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2) Answer any one: (10 marks each) 

a) 

a) 

b) Analyse managerial compeigncies required to perform role of marketing 

manager in a multh�tionalcómpany. 

04) Answer any onebutof two: (10 marks each) 

a) 

Explain the benefits of competency mapping to an individual & 

organisation. 

b) 

a/2023 

b) What�re leadership, management & functional conmpetencies? 

8]-2006 

05) Answer any one out of two: (10 marks each) 

Classif competsncies required for managerial job at various ten levels 
for anorganisa'on. 

Describe the Lancaster model of manageriakcompetency. 

7:42 

Explain process of competency ¡pping for the post of sales executive. 
IMMPQ15 
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