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205: OPEl~ATION ,~ND ~tJf•PLY CIIAJN MANAGEMENT 

(::,)Jc; P~iHcrn) (ScmcsCcr-11) 

Time: 2 ¼ 1/oun/ 
/Max. Marks: 50 

l11.,-r,·ucrio11.,· ro fht! "a,: 1/idafl'.•·: 

I) A ll qu,•., : :, ,. ,s arf' c:1111p11l.,·01J', 

2) A ll ,;::~•·tw11.,· c,:n:r equal marks (JO). 

QI) \\1 lw.t is Prcriuction ? Explain operation as a key functio;-~al area. 

OR 

OYer': iew of ' TQM ' and 'LEAN' management. ,. · 

02) 

, Al 

Exp la in the ·design of Service Systern ~ and ·setvice Blue-printing' . 
~ ,• 

ow·· , ·· · 
, "4 '-.. j ' ~ 

Discuss tl1 ::- ' Continuous flow systef'n' and 'Jntermittant flow system' . 
... J . 

OJ) Describe the 'Role ' and func~ions ot:YPC . .. ,,... .,,, 

OR 
Explain the 'Capacity P!~nning'·-;11

1

d 'Master Production Schedule'. 
✓ • ..,. .... ; 

Q4) \Vrite short notes on (Any t'No) : 

i) 'EOQ ' model. 

ii) 'ABC Analysis'. 

iii) Gantt charts. 
OR i _ .··J :-:· 

Define the concept of ordering cost, carrying cost a1.~ ~ Sho,rtage cost'. 

Q5) Define SCM. Explain the functions of SCM. 

OR 

Explain the key issues in SCM. 

++++ 
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205: OPERATION AND SUPPLY CHAIN MANAGEMENT 
(2016 Pattern) (Sen1estcr- II) 

r.· ~¼ ,, I •' {Max. Marks: 50 
11111e:" 4 n(llll"S , . , ;, ,. 

/11.,'fructim, .,. to the cm,didates: , \ · 
I) Alf questiom,.· are 'compltlsm:J'· 

2) Alf questloi'i;_ 'car,:~·e_qual mark~ (10). 
\ 

\." , .... , ~... ,~..., 
-.,.~ . 

" I '> 

Q /) Define 0 .1:cra ti_on·i/ Iv1anagement. Explain the evolution from production to 

operntirni's manfgemcnt. 
OR 

' \1/rite sh9rt notes on (any two): ,_.~::: 

a) Kaiten. b) 5s :,":/ 

c) Quality circle d) ~f ~N ~~tiagement. 

Q2) \Vrite the ·Job Production' and 'Batc1\ Fr:pdu~tio11' with example. 
0 R' \; ,.~--

' . ,,.., ~ , .. 
. . "¥l'""' ,. .·. .. •• 

Explain the types of processes and"qptbratioJi syste1n. ··~~ ~ ~ 

, .... ~>·:._·) ,,::-·'---,.i 

QJ) Explain the 'Scheduling' and ,•'9antt ~b)1rts' as production control. 
'':"' .·• 01f, .. : 

. }.. .... . V · .. , ~,. 

Define the concept of 'F,Qre~astir:11f: Explain the 'Forecasting' as a planning 

too 1. ·-~,'-- ..,, ' ~ ' 
·/ 

-..,,~· t 
.,.,, .; . , ... ;._ 

Q4) Explain the inventory contrpf:;fechniques : Y. 
• . .. ,"( 

1 t,. 

a) ABC Analys1s and · •·- ":-
·°""• ,,, 

b) GOLF analysis. '1.~. . ... -":-" 
. ·v "'- -..: 

OR , ,;--
t"'•· . ..., 

An Aut01nobile Co. purchases 'Brake unit' at the rate o,t!_l~:25/~~per unit. The 

annual consumption of 'Brake-unit' is 18,000 in numb~rs'°. IfJfii'ordering cost 
• 

... ... ,.. \!.;, ' I 

1s Rs 250 per order and catTying cost is 25 % p.a. Y\l1~t wiltl?e the ~OQ? 
I ,I;;~,, • • ,. 

-~ ~ "" 
Q 5) Explain key issues in sen, - collaboration, Ente!J)ritiE~~~tion, responsiveness 

and cash to cash conversion. . _i,' • · : :·' 
.... °l,o,,,. ~ • 

.,. " 
'/ OR 

11Justratc 'Market Accom1nodation Flow' and ~-ltiformation Flow' in supply 

chain intergrated fran1ework. -
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205 - OPE}U M.B.A. 
TIONS AND SUPPLY CHAIN MANAGEMENT 

(2016 Pattern) (Semester-II) 

Time: 2¼ Hours/ , 

l11str11ctio11s to tlte ca11did:tes: 
/Max. Marks: 50 

l) All q11estio11s are compulsory. 

2) All quesio11s carry equal marks. (JO) 

', I 

. ",, 

QI) What is the' concept of operations management? Describe the evolution from 

production to operations management. ,.:·-:--
·,. I 

II'~. ,, "'')' ;-, . 
[",.\ " \.. ~~ ... 

"-\.. ...,. 

OR·A. , .) •. 
f 1/ .... , .... : ~,,, ,~, . ..,-... 

"'~ ,I ("~• ...... 
,,,,.,, ~ '\ l 

Define Quality. Explain the custofh\;1 v_!~~~d Manufacture's view on Quality. 
{>:..,, ~ ,:.,'1"'1' 
\'•o,, ('·,"· 

4~:,,,,._;:,';.._ "'"" 
~~ ........ \_~, 
~-,),. ~~;~✓ 

Q2 1 Write short notes on (any~two r\~-
'/ .1,, ,,, 

i) 

ii) 

iii) 

iv) 

·~~ . ;"'\ ~· 
'Y ,.., ........ ) . ...,.,, 

.,,. \./ . .., 
(.,\. 

("''~"\" .... Job production 
'\ ,I 

''l 
/\ . 

\ 

d 
. ''-..,, 

Batch pro uct1ort"• .. 

Product layout 

Serice Blue Print 

OR 

, . .-..,. r 
' t 

Explain the types of processes and opera!~~,ns system. 
,, 



Q3) Discuss the role and functions of production planning and control (PPC) 

OR 

Define Forecasting. Explain the Forecasting as a planning tool. 

Q4) What is the concept of 'Inventory'? Explain ordering cost, carrying cost and 

Shortage costs. 

OR 
V 

What is the concept ofEOQ? Explain its importance and Limitations. 
,•· · .. "'. 

,. .. :· 
' ~~ '/ 

Q5) Define SCM ( Simply Chain Manageme~t).~Expl~i~ its functions. 
, '\, '" -l \ )' ., 

/.? \ t "·40 
'4-,,,., " ", 

OR ) t~ 
. r~ ,..,, " ·/ . (.,,.,, 
#. ..J 

\, ,(,,~ 
/ '\ J ... '., ... ~-

, ,_ -
Explain the Rey issues in SCM on collaboration and Enterprise Extension. 

. ' 

ffi 

y 

.. 

,..-,-zoos 2 

J 
' 

~ ·., I 
-r· -... _. 

. "" ~-

,. 
' 
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First Y e~Ji 1\1.B.A. 
SUPPLY Cl½J:8' MANAGEMENT 

206-OSCM- SC-OSCMF~) Operations and Supply Chain 

M~ ag~ ent Specialization 

(R~Js:e~ ~~1!9 Pattern) (Semester - II) 
C'-"' ~y 

~~ ~ 
Time: 2½ Hours] ~ ,1o 
btstructio11s to t~~ ~~illi tes: . 

{Max. Marks: 50 

J) Solv~ 'll quesYJons compulsory. . v 
2) Ea'?hw_ues,!{bfl carries JO marks. '<:f 

' 'I /:: ' ... "; 

QI) Answer any, '5 out of 8 (2 marks each) .''\) 
.r,: 

1101 
, .. 

a) Djfjrie Supply Chain? ,,, '-b 
'\ ' l"\ 

b) ~ hat is Push Based Supply Chain?'- rS ·" 
c) What is Pull Based Strategy? ('\ )' ~ "-r 

d) Expla~n Commodi~ and Cos~e)ifriAo/ 

e) What 1s supply cham struct~ ~ '\ · 

f) Explain shift from enterp~ 1to n~ ork? 

g) What Trade-off betwefl~us}:ir~ricl Pull SC? 

h) What is Agile Supp~ i;)'C 

0 · 
Q2) Answer any 2 out of3 (5 mar.ks each) -110] 

( -.....J 

a) Explain the Flows in Sµpply Chain. Discuss forward and Reverse Supply 

Chain with suitabl~ xample. 
' b) What is Demand F"orecast? Explain the Forecast flows in Upstream and 

Downstream direction. 1 I --c) Explain the product, service and information in.J'lows\ Supply Chain 

with suitable example. r\ ~' ~---: .... ., .'-..: 

~,.,- ,..:::. 
Q3) Answer 3(a) or 3(b) * ~1 [IO] - '-· 

a) What Total Supply Chain Managemeri~ ~xplaii)' Impact of global ization 
and technological revolution. ('\~"-

'--
b) Explain shift from linear supply Chain to1C9llaborative network. Discuss 

. ,.. 
core competencies. ('\ / ,. . 

/~IO. 



Q4) Answer 4(a) or 4(b) [ 1 OJ 
• CJ 

a) What is Inventory Management?,~ xplain JIT Transportation and JIT 
P d 

. ."-,! 
ro uct1on. '--::' 

b) \Vhat is Capacity Managemen~ xplain procurement and supplier focus. 
~"\ 

. 1-, 

' "'). ' ~ 
(~ ~ 

QS) Answer 5(a) or 5(n)) ~ (10) 
~ f'v . 

a) What are ~ Cust9 mer Value? Explain Customer focused Marketing 
and Su~ l.y C~~service outputs. 

b) What~~u~\orner Satisfaction? Discuss customer value added service 
an~ lue ~ q6irement mapping. 

v' 0'1· 
("'\ ; . ,,, ,, 

<:,.,,~' 
r\ ,,; 

I\/ 

162011-212 
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SC-OSCM-O~O~iJSCM) : SUPPLY CHAIN 

q M~NAGEMENT 

(2019~ttr~~) (Semester - II) (Revisect) 
r,'-..J , y 

-~' ~ Time: 2½ Hou~~,- '-,: {M,u. Marks : 50 

Instructions ~ re ca'.!...._4fliates: 

I) A'1"quesf!i>11s are compulsory. ~v 
I ~ 

2) Eaclt questions carries IO marks. -'-~ ,. '\ -
3) Ea~J~uestio11 has intemal optio11. _'-, 

/\ . ~, · ,,....., 
QI) Answit any 5 out of 8 (2 marks each)~ ::_,; · 

a) Enumerate the types of Kanba~ (\~ 

b) Define the term CRM. , _. ~ 1 

c) Explain Forward and Rev~ ss:,) 
d) Define VMI. ~ \j' 
e) Define Linear SC. ~, ~ '-..:r 
f) Define push base~'uffi:>Iy c'hain. 

~ 'f 9\' 
g) Define the term core co~etency. 

(10] 

h) Define TIT productioe,~ · -!_,_\ 

~✓ ~ 
'\ . ..,., 

Q2) Answer any 2 oul of f'(i marks each) : " , : • (10] 

a) Explain value add~ d services provided by Telecqft\\ 'ppenu_o'i·. 
t I ,..._ 

b) Compare and contrast Pull based SC and Pus~"i'$ed ~~ 

c) Describe JJT purchasing and JIT Transportatit:lri"IJsed by auto assembly 
C't' "-... 

plant. $ "\. ~ 
Q3) Answer any one question (10 marks) : ~,,, '---\..; [10] 

a) Contrast anticipatory based business ~ el ~)fresponse based business ,1 
model. ...,_ ',· 

0 R 1 ;"") 
I 

b) Explain in brief customer value req(rr'ement mapping. 
", 

P. T.O. 



Q4) a) 

b) 

QS) a) 

b) 

Critically analyze operational challenges to make shift from linear SC 
to collaborative network in realitk~ 

~'b' 

[10] 

. Q(-:, 
- ~ 

Elaborate the necessity ol}(S'ollrcing. 
., ·! 

' .0 
~ ~ 
~ ('\\Y . 

Mr. R~~ ha~ sited the automotive assembly pfant, he has seen 
visu~~tfals~ used to control the material. What is the system of 
con~~in~ )le ma,terial? How this system gives high level of 
S,oo~stlca1:i,trn for. OEM? -· . u ., ~ . ◊ . ,v OR ~ ~~ · ' (\~ ' 

Dr~i the generalized supply chain mode" ~d highlight supplier 
~ work Integrated enterprise & Di&.tributec;YNetwork. ' ' ,.....,, ~· ' 

f'\, ~' [10] 
~v & 
~ .. (\,; 
~ ...._r'I> 
□~'y 

"'-; 

0' """ ~ ~ Q\ · ,...,_ .. 
. ·1 ,· 

~-· 
<"\~ 

(\/ 
'-,, 

' 

I fil I X 1-2 0 I 2 7. 
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206-SC-OSCM-02: SUPPLY CHAIN MANAGEMENT 

(20{9 f .?ttern) (Semester-In 
"f ,..,"• 

' ', " 
Time: 2½ Hours/ -~· 

-, ' /Max. Marks: 50 

fllstructions to the c.:11didates
0

• 

' 
I) All que.,fio!!:; are c_ompulso1J'. 

2) Figure~· 'o t!te __ / ~~!tt indicate full marks. 

QI) Ansv,er any 5 out of 8. -~:., [2 marks each) 

a) 

b) 

c) 

d) 

e) 

f) 

g) 

h ) 

Define SR 's of Reverse Logistics. 

Explain the flows involved in supp!); 0hain. -:\' · 

Define push based supply chain. 

Enumerate types of KANBAl.:. 

Explain the term 'CRM' . . 

Define Linear SC. 

Define V1vfl. 

Define Logistics. 

' 

Q2) Answer any 2 out of 3. 15 mark~ ·eachj 

a) 

b) 

c) 

Explain how the linear SC transfo1med into collaborntiv\.' nen~Grk. 
. ~, 

Explain how nT purchasing can result in creating thefl~a~-~f:? 
, . "-

Compare and contrast Pull based SC and Push--bJtS'ed ~C. 

Q3) Answer 3(a) or 3(b). ' [ I OJ 

a) Explain in brief customer value require:-::P. '1I pl~;--J1ing. 

OR 

b) E laborate --rhe firms acheiving Jl T by JIT production, JIT purchasing 

and DT transportation acheives greater c;-,crational perfo1mance compared 

to the competition. 
P.T.0. 



~ Q4) Answer4(a)or4(b). ~ (10I 
t \):.. 

a) How can vendor managed imrentory be applied successfully. 
,~,• OR 

b) Elaborate the necessity of outsourcing. 

QS) Answer S(a)~~,1v5(b),__: [10] 
a) Dra\ ~tQ,~-,geri~ralized supply chain model and highlight supplier network 

Int.:;_;rated ,enterprise & Distributive network. 

b) 

. .. '-':..: 
·' '· OR ' ' 

Draw-ilie line diagram for automotive OEM and1~~ hlight upstream and 
dO\;ristream firms/structures which adds val~i in the product to give 
superior quality products at optimal.,.cost to tte end consumer . 

• ""i· ~ . 

/ 

I 58601-220 2 
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