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Time : 2% Hour. S o [Max. Marks : 50
Instructions L%ie cap\d:dates

1) A7I~q estums are compulsory. {\N\C’

2) Each q?:esnons carries 10 marks. ;:“

3) Eac(t%uestwn has internal option. ’ A

g\ i

QI) Answn\T any 5 out of 8 (2 marks each)\ f\w [10]

a) Enumerate the types of Kanb (\

b) Define the term CRM. Q‘J

c) Explain Forward and Re@ SC\,»
d) Define VMI. §
e) Define Linear SC. <‘\ 9

f)  Define push base %ﬂy c"l}%n.

S
g) Define the term core co_@getency. \‘}
h) Define JIT productiopsd’ N
Re N
N e
02) Answer any 2 out of 3:('§ marks each) : \ A [10]

a) Explain value added services provided by Telccq'n\;”per OF.
b) Compare and contrast Pull based SC and Pushﬁ}ed @
c) Describe JIT purchasing and JIT Transportatl%uscdfby auto assembly

plant. §¥ \\

03) Answer any one question (10 marks) : )v&‘ [10]
a) Contrast anticipatory based business &BECI aﬁiﬂ response based business
model.
y \\,'
OR a7

b) Explain in brief customer value rcq@ré’mcnt mapping.

~N

PT.O.



04) a)

b)

Q5) a)

b)

Critically analyze operational challenges to make shift from linear SC
to collaborative network in rea11t1\ ‘ ,
\La
N
Elaborate the necessity ou@om'cing.
Q7 [10]

m

Ng

o
NG
Mr. dmt\h hasg’

1sited the automotive assembly plant, he has seen

v1sual ‘cmha]sé?e used to control the material. What is the system of
corm.:ol ing™the material? How this system gives high level of

SQ‘fairrstlca\‘En for OEM" @
% S
‘\'\, ’ OR \’}'
Q .

Drﬁyv the generalized supply chain mod '\nd highlight supplier

n@work Integrated enterprise & Dlgglbute Network.
& "
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Instructions to the candidates:

1) All questions are compulsory.

2)  Figures o the right indicate full marks.

Q1) Answer any 5 out of 8. : [2 marks each]
a) Define 5R’s of Reverse Logistics. v
b)  Explain the flows involved in supply chain.
¢) Define push based supply chain:
d) Enumerate types of KANBAN. -
e) Explain the term ‘CRM’. = . o
f)  Define Linear SC. WY
g) Define VMI.
h)  Define Logistics.

02) Answer any 2 out of 3. [5 marks each]
a)  Explain how the linear SC transformed into collaborative network.
b)  Explain how JIT purchasing can result in creating the l\ean‘SC?

¢) Compare and contrast Pull based SC and Push'b‘as'ed‘_SC‘;»

03) Answer 3(a) or 3(b). ) N (10]
a)  Explainin brief customer value requirement planiing.
OR N

b) Elaborate “the firms acheiving JIT by JIT production, JIT purchasing

and JIT transportation acheives greater cperational performance compared
to the competition.

BT.0.



Q

Q4) Answer 4(a) or 4(b). ’ \&\ (ol
a) How can vendor managed inventory be applied successfully.
o

b) Elaborate the necessity of outsourcing,

\ X
N

05) Answer 5(a]<§*j\357'_'5"(b)\i \ 4

a) Draw;xth‘e gené‘r’alized supply chain model and highlight supplier network
Integrated cnterprise & Distributive network.

> \
N

S OR
b) DrawtHe line diagram for automotive OEM and;}‘li%hlight upstream and
dowristream firms/structures which adds valyg*in the product to give
superior quality products at optimal\cigst t% :tﬁe end consumer.
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SUPPLY CHAIN MANAGEMENT
206-OSCM- SC- OSCM-2 : Operations and Supply Chain
Management Specialization
(Revnsed 2019 Pattern) (Semester - II)

N o
Time : 2% Hours] \~, .= [Max. Marks : 50
Instructions to f/l(.’ (.m.'dldates .

1) Solve AH questmns compulsory. .

2) Each. quesnon carries 10 marks. N

Q1) Answer any 5 out of 8 (2 marks each) 2 “ [10]
a) Define Supply Chain?
b) .What is Push Based Supply Chain?™\ mf] 2
c) What is Pull Based Strategy? Q"‘ \Q
d) Explain Commodity and Cost, éer}rlc‘)
e) What is supply chain structure‘? i ‘
Explain shift from enterpnse to network“)
g)  What Trade-off betwegn: Eush ax}d Pull SC?

N
h) WhatisAgile Supply Cha1n‘7

Q2) Answer any 2 out of 3 (5 magké each) [10]
a) Explainthe Flows in Sppply Chain. Discuss forward and Reverse Supply
Chain with suitable'example.
b) What is Demand Forecast? Explain the Forecast flows in Upstream and
Downstream direction.

¢) Explain the product, service and 1nformat10n in Flows Supply Chain
with suitable example. \

Q3) Answer 3(a) or 3(b) N (10]
a)  What Total Supply Chain Management? EXplam Impact of globalization
and technological revolution.

b) Explain shift from linear supply Chain to Collaboratlve network. Discuss
core competencies.

Pro.



Q4) Answer 4(a) or 4(b)

[10]
i ion and JIT
a)  What js Inventory Managen1en§?§Expla1n JIT Transportation an
Production, - ]
b)  What s Capacity Managemen ﬁxplam procurement and supplier focus.
Q5) Answer 5(a) or 5(b) o [10]
J
a)

What are the Custbmer Value? Explam Customer focused Marketing
and Supply Chaﬁl Service outputs.

b) What\ls Custo\fner Satisfaction? Discuss custo

mer value added service
and value reqmrement mapping.
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