
Total No. of Questions : 5] 

P7892 

Time : 2 Hours] 
Instructions to the andidalys: 

2) 
) All quttons are �onpulsory. 

b) 

207 GE-UL-07:ONTEMPORARY FRAMEWORKS 
NN MANAGEMENT 

Pattern) (Semester - II) 

Q1) Answer anps : (2 Marks each) 

c) 

Figúre_ to thebight indicate full marks. 

a) What is the EQ brain ? 
What are the three habits under 

What is Habit? 

i) 

[61181-201s 
M.BA, -I 

A routine 

iü) A result of what ye 

iv) A schedule we 

An everyday thing we dohát "m¡kes" 

) 

who follow you? 
Law of addition 

SEAT No. : 

ii) Law of the respect 

i) Law of the lid 

Total No. of Pages : 2 

d) Leadership is about advan
ing others, not about advancing yourself. 
The critical question is this;, Are you making things better for the people 

iv) Law of the connection 

MPÚ524 

23.134 18/1i}202313:32:20 

[Max. Marks: 50 

or breaks" 

i) Make ambiguity and second-guessing 

[10] 

MPO152 11 
b4 18/12/2023 13:3 

Teams that lack of commitment doesn't gra the tollowing attribute 
Lack confidence and are in fear a aluro? 

ii) Fail to seize opportunity spending tosriuch time on making a decision 
iv) Are willing to sign long term bonds 

PIO. 

thrive 



a) 

b) 

a) 

g) 
h) 

02) Answer aty 

a) 

a) 

What are the basic four types of activities as per the habit of put first 
thing frst? 
What is Emotional Intelligence?O Recognizing your own emotioha and how they affect your thoughts and 
behavior is -

Self-regula�ion 
i) Self-aw�rengss 
) Self-mgiation 
iv) SociatklIl 

03) Answer any 1: 

Whatare the benefits of emotional intelligence? 

c) Explap in details the law of legacy. 
Wh�t do you mean by dysfunctions of teams? 

5181-2015 

04) Answer any 1: 

134 18/1}2023 13:3 

b) As per the Law of Naviga1ton whatis a role of a good leader? 

5) Answer any 1: 

t do you understand by socjal skills What is importance of social 
skills in human life? 

13:32:20 

34 

[2x5=10] 

b) What do you mean by Begin with the end in mind'? Why is it imiportant for leading an effective life? 

OR 

What are the two cÑnCepts that come under the umbrella of "disciplined people" for organizations who want to move from good to great? 
OR 

2 

[10] 

I52.57 

[10] 

023 

�Absence of trust among team members is basic feason for failure of team" - do you agree with this? What organizaton can do to build trust among team members? 

b) �People do what people see". Discuss thero>e ofe¯der in demonstrating good behavior to employees for creating,betterorganization. 

[10] 



Total No. of Questions : 5] 

P7929 

Time : 2 Hours] 
Instructions to the canditdates; 

207-GE-UL-07:CONTEMPORARYFRAMEWORKSINMANAGEMENT 

f 

2) 

Q1) Answer any frv� questions. 
Whatis amygdala? 

The brain 

e) 

1) All questions are tompulsory. 
Figuero theight indicate full marks. 

a) 

b) 
c) 

) 

) 

ii)An area of the brain said to be linned 

i) Something that stops us going mad. 

i) 
i) 

What is a habit? 

i) 
i) 

(201° Pattern) (Semester.II) 

What do you mean by the coFcept of inside-out? 

d) The book Good to Greatjs written by 

im) 

iv) The area of the brain that makea u_Qifferent from apes. 

) 

iü) A result of what We,do, 

iü) Stephen Covey 
iv) John Maxwell 

iv) A schedule wefolHowy 

Intuitive leaders are Headers of 

[61181-25 
EYMB. A. 

An everyday thing tha makeor breake us. 
Aroutine 

Daniel Goleman.,; 
Jim Collins 

Situation 

iv) All the above 

Trends 
Themselves 

SEAT No. : 

Synergize 

itogniotions. 

Sharpen your saw 

[Total No. of Pages : 2 

iv) Think win-win 

Which of the following habits is not included in,public victory habits? 

Dec 

Seen first to understand .... then tobè understood. 

[Max. Marks : 50 

MPO15211 

[10] 

7.122,134 18/12/2023 13:34:05 

PTO. 



a) 

8) 

b) 

A team is dysfunctional when it 

i) 

a 

come to any agreements, resulting in negative morale. 

h) Explain thelaWof gespect. 

Excels 

02) Answer anytyo questions. 

Encounters 

iü) Struggles 
iv) Get motiya�ed 

03) Answer any one questions. 

Why is it important to understand first and then to be understood? 
c) As per the law addition, what can a leader do to a�d value to others? 

[6118|-25 

Dis
uss the three circles of hedgehog concept. 

to accept responsibilities and 
R023 13:34:05 

04) Answer any one questions. 

b) Explain in details the concept o 'stòehdale Paradox. 

rust is the foundation of leadershtp. Pxpl­n this statement with reference 
to the law of solid grounds. 

05) Answer any one questions. 

b) Evaluate the five dimen_+ons of trait El model. 

[10] 

a) Why is it important for in�iyiduals to sharpen the saw? What are the 
various ways adopted for sharpening the saw? 

2 

|10] 
[10] 

I52.57.123 

[10] 

a) Discuss any three laws that according to you ar� essentiaf for being a good leader. Justify your answer. 

23 13:345 

b) You are a team leader and you have notiçéd that your team member avoid accountability that leads to poor functioningof a team. What will you do so that team members will not avoid accountability? 

[10] 

[10| 



Total No. of Questions : 5] 

P-4218 

Time: 2 Hours] 
Instructions to the candidates: 

2) 

GE - UL- 07 (207) : CONTEMPORARY FRAMEWORKS IN 
MANAGEMENT 

1) All questions are compulsory. 
All questions carry equal marks. 

QI) Answer any5:(2 marks each) 

c) 

a) What is Emotional Intelligence? 

thing first? 

f) 

i) 

M.B.A. (Semester - II) 

1) 

b) What are the basic four types of activities as per the habit of put first 

[6025]-215 

(2019 Pattern) (Revised) 

Synergize 
Which of the following habits is not inchided in public victory habits? 

iv) Think win/win 
Sharpen your savW 

d) First who, then what is about... 

i) 

Seek first to understand. ..Then to be understood. 

Deciding who willJead 

i) Deciding directËoD first 

iü) Getting right pèople on board 

iv) Motivating right people 

Honesty 
ü) Openness 
iü) Respect 

SEAT No. : 

[Total No. of Pages : 2 

e) Which of the following is NOT a quality of collaboration? 

iv) Inconsistency 

[Max. Marks : 50 

36:30 static 

g) What is the EQ brain ? 
What do you mean by the concept of Inside-out? 

iMPU211 

21807 0.36:30 sat 

PT 



a) 
b) 
c) 

h) 

a) 

a) 

The book Five Dysfunctions of a team is written by 

ii) 

Q2) Answer any 2 :(5 marks each) 

iü) 

Daniel Goleman 

Stephen Covey 
Patrick M. Lencioni 

iv) John Maxwell 

(60251-215 

03) Answer any1: (10 marks each) 

What do you mean by self-awareness? 

What yoç mean by being proactive? 
What arè the various ways to earn respect of others as a leader? 

Evaluate the 5 dimensions of Trait El model. 

04) Answer any 1:(10 marks each). 

OR 

10:36:30 stati 

b) He who thinks he leads, but has no followers, is only taking a walk". 
Explain this statement with the help of Law of influence. 

Q5) Answer any 1: (10 marks each) 

a) Hedgehog concept is cêntal for any organization to transform from 
good to great" - Discúss.y 

OR 

b) Briefly introduce seven habits of highly effective people. 

6.30 static 

Analyze the fundânental causes of organizational team failure: 
OR 

2 

b) As sOon as people lose respect for you, your jnfluénce over them will 
disappear. Do you agree with this? Justify your answer with the law of 
influence and law of respect. 

36:30 stalic 



Total No. of Questions : 5] 

PA-4169 

Time : 2 Hours] 
Instructions to the cqndida�es: 

2) 

207: CONTEMPORARY FRÁMEWORKS IN MANAGEMENT 
(2019 Pattern) (Semester - 11) 

3) 
4) 

I) For guestion N6. I answer any 5 out of 8 questions. 
Forqùestian No. 2 answer any 2 out of 3 questions. 

a) 

Q1) Solve any five: (2 marks each) 

First who, then what is abot 

Deciding who will (kad 

For question No. 3, 4, 5 answer any I out of 2 questions. 
Each yaestion carries 10 marks. 

i) Deciding the direçtion frst 

|5946-205 

iv) Motivating right people 

i) 

ii) Getting right people on the board 

ii) 

Being proactive 

M,B.A. 

Put first thing first 

i) 

iii) Begin with the end in mind 

iv) Sharpen your saw 

28 Feb 2o 2g 

c) Stephen covey studied 

200 

b) Which of the following habits is not from the private victory habits? 

ii) 500 

i) 3000 

iv) 15000 

SEAT No. 

MPèl 5211 

(Total No. of Pages : 3 

32 28/02/2023 09:31:50 

[Max. Marks : 50 

[10| 

IMMPO15211 

1.187.57.2328/02/2023 09:3%50 

PT0. 



a) Who is the author of the book 'Emotional Intelligence'? 

e) 

i) 
Patric Lencioni 

ii) John Maxwell 

ii) Daniel Goleman 
iv) Jim Collins 

|5946]-205 

In the absenc�-ofaccountability, team members will 

i) Focus o jeam growth 

ii) FocuS on individual growth 

iv) None of the above 

i) 

i) Focus on-organizations growth 

f) Becoming � leader is like investing in a stock market. If you try to 

make a fÙrtune in a day. You won't succeed. 

i) Law of lid 

i) 

ü)Law of solid ground 
ii) Law of navigation 

iv) Law of process 

i) 

g) The concept of flywheel includes 

Disciplined people and disciplined action 

:31:50 

i) Disciplined thoughts ahd �i_ciplined people 
iü) Disciplined actions �nd isciplined thoughts 
iv) Disciplined péople, dsciplined thoughts and disciplined actions 

h) Great relationships requite 
Productive 

Destructive 

5211 

02) Solve any two: (5 marks each) 

ii) Both productive and destructive 
iv) Neither productive nor destructive 

team members? 

2/2023 09:3 1:50 

a) Explain in details the concept of inside, out 

2 

conflict. 

AMPO15211 

b) What is absence of trust? What happen_wh�n there is no trust among 

232 28/02/2023 09:31:50 

|10| 

c) Discuss meaning of team. Explain any two dysfunctions of a team. 



03) Solve any one question: (for 10 marks) 

a) Why is it important for individuals to sharpen the saw? What are the 
various ways adopted for shapening the saw? 

b) Discuss any three laws that.a
cording to you are essential for being a 
good leader. Justify,youaniswer. 

04) Solve any 

23 Þ 

a) 

ong questigD(for 10 marks) 
What doyou îhean by the hedgehog concept? Why is the hedgehog 

concept fundamental for organizations to move from good to great? 

b) Evauate thè four basic practices for creating a climate where the truth 

is heard, 

05) Solve any one question: (for 10 marks) 

a) Evaluate the 5 dimensions of trait Bl mogel. 

b) Elaborate the concept of 'Put 
quadrants of effective timeqm¡nagefFent. 

t 

[10] 

IMMP@ 
1.187.57.22 287 

3 

09:31:50 

[10] 

[10] 

st thhng first' with the help of four 

IMMPO1 5211 

1.187.57.232 28/02/2023 09:31:50 



Total No. of Questions : 5] 

P6870 

Time: 2 Hours) 
Instructions to the condidates: 

3) 

Q1) Solve any ;t 
i) 

1) For question, No. rAnswer any 5 out of 8 questions. 
2) For question No.2- Answer any 2 out of 3 questions. 

For qüestions No. 3,4,5 -Answer any I out of 2 questions. 
4) Each question carries 10 marks. 

i) 

iü) 

207-GE-UL-07: CONTEMPORARY FRAMEWORKS IN 
MANÀGEMENT 

a) 

b) 

c) 

d) 

a) 

b) 
c) 

d) 

a) 

What is the amygdala? 

(2019 Pattern) (Semester - II) 

What is emotional intelligence? 

a) 

[5860] 205 
First Year M.B.A. 

The ability to not get angr yhen pròvoked 
Being able to 'read' other people 

The brain 

The ability to monitor one's own & others feelings and one's thinking 
and actions 

Habits form 

Being persistent and enthusiastic when others are Flagging 

Something that stops us going mad 

c) Ego 

An area of the brajn said to be linked to emotion 

Character 

SEAT No. : 

l66 

Daniel Goleman 

The area of the brain that makes us different frôm apes 

c) Patrick M. Lencioni 

b) 
d) 

[Total No. of Pages :3 

iv) The book '5 dysfunctions of team' is written by 

Attitude 
Fame 

Aug 20z 

Max. Marks : 50 

(2 marks each) 

b) Stephen Covey 
d) John C. Maxwell 

i66 20/08/202 08:39:25 

PTO. 



v) Building a 

a) 

a) 

a) 

c) 

v) Irrefutable means 

a) 
b) 
c) 

d) 

a) 

Unified 

c) 

Moral 

To prove fo be false 

refer to which law 
a).The law of lid 

[5860] - 205 

Erroneous 

Q2) Solve any 2. 

c) The law of process 

team is difficult, but not complicated. 

Impossible to deny' or disprove 

vi) Thelowèr an individuals ability to lead, the lower the lid on his potential 

vii) Proactive people focus more on 

Q3) Solve any 1. 

Qverthrow by argument or proof 

Circle ofinfluence 

Circle of concern 

b) 08:39: 

Overcome it. 

yd) Motivated 

Classified 

b) The law of influence 

2 

IMMPO%52 19 

78.167. 1 6eQ8/203 The law of navigation 

List down dimensions of trait EI model. Explain any two of them 
b) What is meant by being proactive? How one can become more 

proactive. 

Inner circle 

c) What is dys function 1- absence of trust? PrÑvide suggestions to 

Circle offriends 

(5 marks each) 

MPO 

What do you mean by 'Begin with endinmind"? Why is it important for 
leading an effective life. 

|10| 

b) What do you mean by dysfunctions of feams? Briefly introduce five 
dysfunctions of team. 



04) Solve any 1. 
a) Explain the concept of hedgehog8 How hedgehog mentality diffrenciate 

from the fox mentality? 
b) What is level S leadership? How 

of level 5 leaders? 

05) Solve any 1. 
a) 

/2022 

[10] 

106.78.1 

can an organization encourage the growth 

"Absençe oß tru_t among team members is basic reason for failure of 

team" �o you agree with this? What organization can do to build trust 

among team members. 

IMMPO13211 

106.78.167. 

166 

20/08/22 

08:39:25 

[10| 

b) Expain in details the signs for identifying flywheel and doom loop. 

IMMPO1521 1 

06.78.167.1 
66 

20/08/2022 

08:39:25 



Total No. of Questions : 5] 

PB-4455 

Time:2 Hours) 
Instructions to tle candidates: 

GE-UL-07 (207) : CÒNTEMPORARY FRAMEWORKS IN 

I) All questions are compulsory. 

a) 

2) Figures o the right indicate marks. 
3) Dras graphs wherever necessary. 

c) 

Q1) Attempt any five questions - 2 marks each: 

d) 

i) 

MANAGEMENT 

(2019 Revised Pattern) (Semester - II) 

List down stages of maturity qúayinnïn. 

|62011-215 
F.Y M.B.A. 

i) 

b) Prioritize and do import things, instê¡d of procastinating is called as 

Be proactive 

i) Begin with endin mindo 

iv) Thin win-win 

i1) 

ii) Put first things first 

i) 

ii) 

Effective leader 

Competent nanager 

iii) Highly capable individual 

iv) Level 5 Executive 

Which type of person should you be in order to run sucessful business? 

The law of lid 

TMay 2624 

SEAT No. : 

Law of Navigation 

(Total No. of Pages:3 

5 

ii) The law of Timing 
iv) The law of big Mo 

[Mux. Marks : 50 

When to lead is important as what to do & where to go 

:36 static 

aPO152 
7250 129.16705/2024 

PT.O. 



e) 

f) 

8) 

h) 

a) 

To add growth, lead followers, to Multiply lead leaders 

1) 

c) 

ii) The law of influence 

iv) The law of Inner circle 

The team dysfuriction of lack of commitment causes what type of 

dysfunctional behaviour? 

ii) 

The law of Explosive Growih 

i) Law) standards 

The law of solit ground 

i) 

iii) Selfish behaviour 
Ar 

iv) Dont know 

Ambiguity 

i) 

i) Self Regulation 

ii) 

means knowing about oneself. 

Self motivation 

iii) Self Awareness 

iv) Self management 

Trait EI is also known as 

Trait Emotional self Efficacy 

ii) Cognitive Emotional Ability 

|6201|-215 

02) Solve any two out of three: 

Ability of Emotional Intelligence 

iv) None of the above 

What are the types of Empancy? 

Elaborate level 5 Hicrarchy. 
b) Explain in brief the habits related to public victories 

(03) Explain in detail law of process. 

PO15211 

OR 

05/2024 1342:36 static 

e15211 

2024D36 statie 

[10] 

Elaborate five dysfunctions of team and discuss role of leader in each funetion. 

[10] 



04) a) Discuss in detail Habit 7-sharpen the saw. Principle of Balanced self 
Renewal. |10] 

b) List down models of EI, Describe in detail Ability model of EI. 

OR 

Q5) a) Briefly explain the fywheel and Doom loop. 

IMN 
b) Explain in detail five Myth about leadership. 17.250.129. 162 

OR 

IMMPO1521i 

117.250.1i 

29. 

162 

17/03/2024 

13:42:36 

static 

250. 129. 162 

[10] 

IMMPO152 11 
5 2024 1342 
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