Total No. of Questions : 5] SEAT No. : :::\

P-3826 [Total No. of Pages : 2

[6025)-217
M.B.A.
209-GE UL09 : START UP AND NEW VENTURE
MANAGEMENT

(Pait.2019 Revised) (Semester - IT)

Time : 2 Hours] [Max. Marks : 50

Instructions ro the candidates :
1)  All questions are compulsory.
2)  All questions carry equal marks.

Q1) Answerany five of the following. [10]

a) State the qualities of an entrepreneur _
b) Indicate the market mtelllgence act1V1t1es that can be carried out in

start-up venture. _ :
¢) Identify the meaning “Pitch” consrdered in presentation prepared for

investor.

d) Outline the role of successful board in entrepreneurship.
¢) Name the most important functions of an entrepreneur.
f)  Recognize the importance of small business in Indian Economy.

g) Show the reasons for start-up failure.

h) State the characteristics of an entrepreneur.

Q2) Attempt any two. [10]
a) Describe the essential parts of entrepreneurial ecosystem
OR
b) Demon state the process of entrepreneurial opportunity identification.
OR

¢) Ilustrate the PMEGP scheme for entrepreneurship.

PTO.



[10]
03) Attemptany onc.

a) Evaluate how

is founder team built and managed.

dered in sales and marketing strategies financial

b)  Asses the points to be consi

and risk analysis while making a business plan.

facts

10
Q4) Attemptany onc. [10]

a)  Discuss how is value proposition and product development process

carried out while developing a business model.
OR
b) Summarize PMEGP scheme provided by the government for start-ups.

Q5) Attempt any one. [10]

a)  Discuss the success story of any entrepreneur you feel suitable. State the
factors that made him successful entrepreneur.

OR

b) Break down arole of the government in entrepreneurship development.
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Instructions to the candidates:

1) All questions are compulsory.

2)  All questions carry equal marks.

3)  All questions carry internal options.
Q1) Answer any Five of the following. [10]

a) Define startup.

b) What is the difference between Market Intelligence & Market
Research?

c) Whatis product launch goal?

d) Longformof PMKVYis

e) Define entrepreneurial leadership.

f)  What is business plan?

g)  Write the major sources of funding for startup.

h) What is sole propriotorship?

02) Answer any two of the following. [10]
a) Write a detail note of product launch goal.
b) Explain the four components of financial statement.

c) Whatis lean startup?

PTO.

-
4



3) W W ts of entrepreneuria)
’ ? re the componen
03) What is entrepreneurial ecosystem hata i |

ecosystem?
OR

S ip development.
Critically examine the role of Government in entrepreneurship d p

Q4) What is opportunity identification? Discuss it's process with examples. [10]
OR

What is GTM strategy? Why are the GTM strategies important?

Q5) Draft a business plan for a company manufacturing solar water heaters. [10]
OR

Elaborate the role of Marketing Inteligence in globalization.

®O% %
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Instructions to the Candtdate.g\'

1) Al qliesnons ai‘e compulsory

2) All quemol{s%cany equal marks.

3) Al quesno:_}s carry internal options.

.l N
9 &
0l) Answeltgiiy Five of the following : f\%\ [10]
Ny v
a) Define entrepreneurship ,\,)Q

\
b) Explain bootstrap. {:;V

c) What are the causes of falluf‘é?’f a Rio\?‘ciuct in the market?
x"? Y
d) .Whatis lean - startup. 7 AN

v

R
€)  What are the social m&*a prbmotlon tools?"

Y
f)  What makes sustainable staf‘t—up s successful. ~
"
g) Explain long tail mar]ge\§ D
h) . -List the govermnent\éohemes for-entrepreneurial- devekzpmen@ g
- . MYy i it G Vo O
02) Answer any Two of the following : NS [10]
oY o
. . /.‘ \.,,
a) Explain venture capital. ,4\;\ Y N
b) Explain the concept of private equity. \\* ;_\ )
c) Explain crowd funding. Ny
O
D
PT.O.



i 10
03) Answer any One of the following :\ [10]
(\

/ . . .
a) Explain in detail various sgﬁemes provided by ministry for skill

development and g\xltrepregjcmshlp (MSDE).

AN o7 OR -

b) Discuss the Qg\ocesigf opportunity search and identification with
example. (S\ \Q\

Q4) Answer any One G)ne of ‘ﬂl\e following : [10]

a) Crntf\lly evaluate the role of government in entrepreneurship
deVe oprﬁent )
% OR o
N
b) Hoxy‘entrepreneunal ecosystem help the entreprgﬁeurs to sustain in their

bu“smess explain with example. q;;
2 Yy !3-3
L\‘/ \f‘\,}
f {\)'
Q5) Answer any One of the foﬂomng“nﬁy 6‘7 [10]
£ fw o

a) Describe the four components 1nxthe financial statement. How this helps
in developmg a ﬁna%a;\road map of the company.
A Y 0
b) Designaspecimen of bus@ess plan for an organization planning to launch
electric cars in the ma(rket )
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Instructions to the candidates:
‘\\\ _\ R
I) All guestions are compulsory.
2)  All qiestions carry equal marks.

3) All quesiions carry internal options.

Q1) Answer any five of the following. [10]
a) Define an entrepreneur. PR
b) Whatis entrepreneurial motivatien? o
¢) Define resilience. o
d) Define bootstrapping.
e) Whatis venture capital’
f) . What is an exist strai€gy
g) Whatis crowd funding?
h) What are financial statai"n.énts?
02) Answer any two of the following. [10]
a)  Explain the concept of private equity.
b) Explain the concept of mind maps. :
¢) Enumerate the various forms of business orgatiisations.
03) a) Explain the concept of a clean start-up in-detail. [10]
OR
b) What is an entrepreneurial ecosystem? Hxplain the components of an

(10]
PT.O.

entrepreneurial eco-system?



04)

b)

b)

. : : " i ification with
Discuss the process of opportunity search and identific e

examples.

OR

trategy for startup
[10]

What is go to market strategy”? Devise a go (0 market s
planning to enter organic vegetables.

evelopment.
(10]

Critically evaluate the role of government in entrepreneurship d
OR

Desicri a b\"iifsihess plan for an organisation planning to launch electric
twe wheelers in the market. [10]
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Instructions to t %ndu?&tes
1) AI( questtons are complsory.
2) «,All qustzons carry equal marks.
Q1) Answer an"y five of the following. 4 | [10]
a) State the qualities of Entrepreneur. - 5]
b) Define customer validation means» h
Sy a k
c) Whatis cliff vesting & market &3search” '
d) Whatis Mmd Mapping toolé\r \(;3
e) Define any two crowd ﬁm@;pg Ag”é?ﬁ‘“cies.
\
f)  Whatis venture capita‘lv.%y r{:v‘
¥ % :
g) Define Boot struppingy J\%

h) What is Resilience. ,;) \

Q2) Answer any two of the following. . © O [10]
a) Describe the essential parts of entrepreneur ecosystem.
b) Demonstrate the process of entrepreneurial oppoffuﬁity identification.

¢) lllustrate the PMEGP scheme for entrepreneurship.

03) a) Describe how a founder team of a start\up venture bunlt and managed.
S N IIOI

OR

: PAY
b) Explain how government helps start-ups,illustrate with examples

T WA



(Q4) a) Discuss how is value proposition and product development process is

carried out in business start-up venture.

OR>

[10]

b)  What is go-to-market strateg"y\fstart it’s importance.
A

Q35) a) Draft a business plan ».fpr’)a solar water heater manufacturing company.

~ 7
\
»
\

~Y

OR

b)  Describe various exit strategies in an entrepreneurship.

[6201]-217
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m\ \/ [Max. Marks : 50
Instructions to the car@l .
I) All questic ulsory /

2)  All quest carg( ei;ul marks.

N .~

-

0l) Answé“any fw}of the following, [10]

va) State f“he meaning of lean start up.

/

" b) Deﬁne what “customer validation” means.

A
P /

-¢) Recall the components of ﬁnanc1al‘s§?cément

d) State suitable features of an entfepréneur\] board.
*\

(" f\

e) Name the riske born by an eUpre%eur
*f)  Label the contents of a bﬁsi;ﬁ"ess@a'n
g) State the difficulties g&%n epréur faces.

h) Recognize a poss1b111iy of »afue proposition in entrepreneurship.
N

S |
02) Answer any two of the following 7 [10]

.
E,
Sy

a) Recall the competencies and motivations required fQI entreprf:neurshlp

b) Describe product launch goals and go- tg\*ﬁ;arke{fstrategy in

entrepreneurship. ~
»W J \
c) Restate the factors that venture cap1tal1sts ta%fmto cen51derat10n while
funding the start UPS. o~



03) a) Explain the concept of a lean start up indetail. [(10]

OR
)
b) Evaluate the government’s support for new start UPS.
NN
O
04) a) Creatca busipé’%)la or any new consumer durable product. [10]
AN Y AN OR

N LA
Ny n V¥

NN

b) Recommiend q:‘;_%\ two schemes provided by the, government for
entrepreneurs.-, 4

",
v

Q5) a) Illustrﬁté the legal matters that a start up must take into account.  [10]
' OR %

b) Estimate the approaches used in an entr‘eﬁreneural budgeting and
opportunity identificatior. Yooy
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Instructions to tIze cam?tdates
N
1) Al quesa&rs are compulsory.
2) Al qué,g?wns carry equal marks.

) )
3) All quéstions carry internal options. )
' \;4\1
'\& < \:‘ \
Q1) Answer any five of the following :  ~, ~ R ' ] [10]
&N, A
a) Define entrepreneur. ¢ ¥ \{4;?3

b) What is business model? - N’% »\:\\
c¢) What is customer valldatlcm’? f*\?}

d) What is Minimal Vlable produ%ﬂ

e) Define entrepreneuna] ccosy:sfem

f)  What is mind mappmg}iq\?

g) Name any two crowg}_'lj?nding agencies.

h) Write any 2 differences between Manager & Leader.

\\‘

sy hd N
{ '\ ) ~ Y

Q2) Answer any two of the following : Yoy [10]
a) Explain the different types of social media pmmotlon tools
b) What are the criteria for hiring first employé&‘} :
N

c) What is the role of selling in startup? @ \Ef

(’\.
S
03) a) Explain the different types of business model% with examples. [10]
OR Q,
J
b) How government helps startups? Ex@‘&in with examples.

TN



(04) a) Explain the process of venture capital funding. [10]

&
b) Explain in detail the four co‘;n:pbnents of financial statements.

W

N D
Q5) a) Design a go to\;nalkst* strategy for startup planning to enter into
e-vehicle ma{lufacp‘l{mg company. [10]
x@ N
£ \Q OR

b) Draft’\ag)usmes‘s plan for cosmetic company.

ooo P
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