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Instructions to th

1) Al qu&{ s aw gompulsory
2) Al W ons&gfarry equal marks.

Sy O
) ‘%«'&'\ ,,i::”
01) Solve any f” W questions: & [10]
'i
a) Deﬁﬂe Human Capital. %;gs .

b) \tlst any two objectives of SHRIA\ §

c) List the factors considered 1n%§bexfcalwl"atlon of HR costs.

0N\
d) List the steps involved i *‘%@ Hu&‘% Resource Planning Process.

A v

e) Define Succession Plaﬁmng

f) DeﬁneJobAnalysrs w?‘

Ay, P
Sy &Q‘"
; w
0,

~g) Define Talent Managgj{a%gﬁt.
h) What do you me&ﬁ\gy cross cultural management?
02) Answer any two questions: [10]

a)  Write the evolution of SHRM in detail.

. W o
b) Elaborate compensation & reward strﬂaz%é“g‘ies,% >
: iy (.
a

¢) Summarize the differences between dom&e@s:f:‘jt‘f& international SHRM.
I
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03) Answer any one question: [10]

~
. ‘m«

a) Assess the effectiveness of a tala@;‘t management strategy in enhancing
employee engagement & retenuoh Justify your answer with example.

b) Explain how ech con‘l%onent of OCTAPACE contributes to

[10]

Q
>
N
~b) Elabqréte the supply forcasting methods conmde@hg both external &
1nt§fn\§1 factors. »
. Q
»;i\ A , %;:w
My, Y QO
y ﬁ’%‘% : "ﬁ:?ﬁ }
é ! f ¢ f:%’
(05) Answer any one question: Q@"‘“? f\g [10]

a) Develop a sample job anal ueﬁrtonnalre for any specific role within

an organization. Qv
b) Elaborate the significance of&arﬁer planning in achieving organizational .
goal with suitable example: &:*
Ny 53
D
v
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S.Y.MEB.A.

304 -HR - SC-HRM-03 : STRATEGIC HUMAN RESOURCE
~MANAGEMENT
(@9}“9 ?giffern) (Semester-I1I)

Time : 2% Hours] N [Max. Marks : 50
Instructions to the can%l%ates N\
1) All quest. ?«rare &ampulsory

2) Al qugx w cqzﬁequal marks.
01) Solve @g?“ﬁve ’“«;T’“ ' O | [10]
>
a) What 1§~cross culture sensitivity g
f;i‘i* . A0
b) E;(plam the concept of succession planning Oy i
c) \Explam any two Business EthlcsmNb : % )
Z>‘°
d) Role of training & Developmen Smk’jl
, %%(
e) Whatis Employee engageﬁ?@n”f w;“ '
f)  Explainany two challeg%es 18, SHRM
oo x’ R
g) How to calculate HR ost Sf *;:’“
f L / m"*}ﬁ d
02) Explain various step forinvestments in HR NS 2 [10]
N, ﬁw% ’ :ﬁ 3
OR 5‘ < %}‘\g mk"j'x
Explain the concept of Human capital management W%t%ﬁ examp”le
(N
é%‘\“‘f A
03) Explain forecasting & analysis demand in }&im quamtﬁatlve [10]
OR
S

Define or formulate any two strategies for @\%moblle industry

S PT.O.



04) Explain the concept of career planning & succession planning with example

X8
& [10]
08"
Differentiate between external & @ifémal supply forecasting
\ : -
N
&

Q5) Explain the cor@;of HRM in International context [10]
<L @" “OR
: ultgf@management & how to Develop cross culture sensitivity
\}? -w :
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MANAGEMENT
(2019 Pattern) (Semester - III)
Time : 2 Hours|-. | . [Max. Marks : 50
Instructions to.thecandidates :
1) All questions)are compulsory.
2) All questions carry equal marks.
Q1) Solveany five:
a) Define the term of SHRM. i [2]
b) Listany two major challenges of SHRM [2]
¢) Enumerates the steps of HRP. process. (2]
d) State any two objectives of job analysis. . [2]
e) Enumerates any two;i\s'sue‘sﬂ inimplementation of HR strategies. [2]
f) State any two objective’s”“o‘f succession planning. ~[2]
g) Define the term of talent Management. (2]
h) Recall the term of career planning. a [2]
Q2) Solve any two :
a) Compare the term of traditional HR & SHRM. [5]
b) Describe the evolutions of SHRM. | " [S]
c¢) Elaborate the issues of SHRM. A | [5]

PT.0O,



Q3) Solve any one : [10]

Q4)

Q5)

a) Define cross cultural sensitivity.along with its importance.
OR
b) Explain the term of compe‘tencies. How do competencies differ from
knowledge & sk1lls

Solve any one ;;‘if}:;: [10]

a) Explain: the impact of implementing HR strategies on organisational
perfor&mance , »

OR

b) Discuss converting global practices into global advantages.

Solve any one : N [10]

a) Explain the relationship between career planmng & succession planning.
What are the challenges of sucoession plannmg

OR
b) Explain the Role of HR suatégy injﬁtemational context.
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304-HR, SC-HRM- 03 ST EGIC HUMAN RESOURCE

Q@019 Pgﬁern) (Semester-1IT)

(‘\ o
Time : 2% Hours] %N%? [Max. Marks : 50
Instructions to the qg% tdate '\J-“
1) All questic @%re co pulsory

2) Al que:(‘ ons aréwcarry equal marks.
Q1) Solve aﬁe A \& [10]
a) Enumera?e the functions of SHRM. A [2]
b) Deﬁ’ne the term of SHRM. | oy [2]
¢) List any two objectives of SHRM N f;" [2]
d) Define the term of Human caplta]fm%énagam t (2]
e) List any four functions of HRl\/f;“’“ VA m’} [2]
f)  Enumerate any four strateg;éw%f emplé}fees engagement. [2]
2) Deﬁne the term of job anﬁl&%:s’ls ’"’\Q i [2]
' 'h) | Enumerate any four tal%f?n@na;gement strategies. . [2]
: % ?w Wi\i
02) Solve any two: K P SR
a) Differentiate between' trad1t10nal HRM & SHRM. \ [5]

T “Define strategic Hmalong ‘with its’ ObJCCtIVCS and 1%;511%@@ ‘ [5]

). Explain succession planning in-an organization with e%'a@% 30188l - i

ments and challenges Succession planning. %:%} \ [5]
03) Solve any one: Qﬁ“} §g [10]
a)  What are competencies? How do competg\{acles dlffers from skills and
development. Discuss. PN SN “°
orR NV .

Py #
b) Describe the strategies for improving orgéhiiation and effectiveness.

PTO.



04) Solve any one. ’ [10]

a) Explain strategies for organizational transformation in detail.
A
OR
o7 A
b) Explaintherole ofinR Strategy in international context.
s -
d
S 4 -
DAY S 1)

S ‘
cofiverting global presence into global competitive advan-

05) Solve any one:

a) How dg
tage fron de{fé%lgpment of an organisation.
A L ~ OR

7 (“\7 *
b) Expl@i\;ﬁhe employee engagement strategies in details.
“ &
N
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