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Time: 2 Hours/ ",. \'✓ 
I11structio11s to the c,4i~ ate\ -::::,"'-.' 

/Max. Marks: 50 

I) All questih~reA_?rfnpulsory. 
2) Figure,,__~ lte rit;ilt indicate full marks. 

~"" IC Cl ,~ '-, . 

Q1) W . "¥ 5 CJ\' . · nte any ~ st1ons : 
~ -

,(; 
)~',, ~-~-...:. 

--:, 
a) Oveftriew of project management. 

"' / 

('\ 
,.,Y 

~· \ 

b) Stages of project life cycle. ' o. · ' ~ ­[:v ~~-Full form of "WBS". • ) ~ :I 
c) 

d) 

e) 

f) 

g) 

' 0 Two evaluation criteria of4'P~jec~ anager. 
\~~ ~....,\ 

T f fl . ~ "' .<v,, . wo sources o con~ 1s~~p. project management. 

Two steps of sched~rig flf7·project. 

' Two steps of develoRi~ °budget of any project. 
I\ _I 

'-y' 
~ 

Q2) Write short notes on any two : 

a) Team effectiveness 

b) Staff turn over 

c) Managing risk 
' I 

d) Time management skills 

[10) 

P.T.O. 
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Q3) Explain project management and its scope. Also the process of creating the 

"Work break down'' structure. I IOI 

0 ~ 
" y 

J,, • 

Explain "ConOict in pr~ect" and n\ention any to ways for handling the conflict 

. . \. ' 
111 any pro1ect. ' . r, 'i)I. 

f" 

-~") rf'v 
, l '-,' 

I '\ 

Q4) Elaborate the 111ethods for estimatiry project time & cost. 1101 

OR 
, (; ,> 

Explain the five stage team development model. r:[f 
,,.; ~ 

/ . yj· 

QS) Elaborate the role and responsibilities ¢ ~ proi®t1nanager and what are the 

skill sets required to become a project""1~ 1ag~~ [10] 
f,. V ~ 

OP ) ,I'\~ 
r,..' "I' \,/ 

~'-.) ~'Y 
"Developing a project plan is tl{\~ ug~~sr job in startup." Explain this statement 

with suitable example. ~~v 0.,, 1 
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308-G~O,L-~ Project Management 
(201~Re~ed Pattern) (Semester - 111) . 

C'" 0 1 
[Max. Marks· 50 Time: 2 Hours/ ,Q-.......; ;0 · 

Justructio11 for tlte{#"dif/~ifS." 
I) All qi{!!fionS"Q.f~ compulsory. 

2 1 Fj~~ s to'lf>e right indicate full marks. . CJ I , , "-. '"y 
~~, /~ 

3) Draw diagram wherever necessary <,C--
-~ ~ 

( '0. r:::.. 
~~ .v 

Qi) Solve,anf Five of the following: ~~· 

a) kist down the factors influencing quiJYty o_§,roject estim'ates . e:v'Y ("\~ . 
b) Define work Breakdown Struc.._tlrr) f"\~ 1 

0 'v \/ 
c) Write different stakeholde~ iiYproJeit \, ,,. ,-...._\ 

\...,., f'. ) 

d) What are the requirem~s"ofef~~f tive share vision? 
. ~ '.,'C 

e) .What is dysfunctiori'abco~~Uc't? ,1 
f) Mention different techAitjues of risk assesment in project 

('\ ,, 
A:,' 

g) Write techniques o(,estimation in project 
..... 

h) List different project management structure, 

Q2) .Solve any Two of the following : 

r•,-

a) 

b) 

c) 

,... , 

Explain network computation process inpr oject:- .r 
' _/ 

...... 

Describe the process of project management , · 

What is project audit? Explain process of project audit. · 

[10] 

[IO] 
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Q3) Solve any One of the following : .. :._; 
~ 

(101 

a) Explain project management. Al~'1t,rocess of creating 'Work Breakdown 

Q4) 

Structure' with example. <"\~ . .; 
b) What are different trade-ofFtarameter exist in project management? Take ''- . ) the example of oi:gafiizin@a'college festival in project management mo~e ~ ~, ff: l h. of ~lannin~ 'i_E"QJ.1tr?k1~ ive e~~mples ~ow these trade-o s app y to t 1s 

project wh1~ my ol_~ll!.g m dec1s10n makmg process. 
V \Y · " ,, ,Q '-.) ,\.) . " , -.,..\ Solve any ,Qne--ofthe;following: (101 

~ 'y ("'v . . a) The te'chn~al & Sociocultural dimensions of project management are °' " .d -~ h . E 1 . . c.i two s1 es,.o t e same com. xp am. ◊ . I Ci), 
b) How~~es resource leveling differ from resourc,~ llocation? Discuss I • ' 

"'-.:' v~ri9us methods of resource leveling in project ~ ~magement. 

"' QS) Solve,any One of the following : 
'-.,,, ~v 

' c§' (10] 
) P . . ks n/ b 1:L0i! , ,1r-;~ · · a roJect ns ca cannot e e ur1~ate~ 1,F1 proJect 1s carefully planned. 

Explain. Discuss the risk m~ ~meafirocess. 
,'-.) , . 

b) You work for XYZ elec~ cs. ~~r R & D people believe they have 
co?1~ up with an afford~ ? tervhit?logy that wil_l double the capacity of 
ex1stmg MP3 Player~ us~~ud10 formats which create superior MP3 . 
The project name i~JRO..ffehat kind of project management structure 
would you recommend t!i€Y use for SIRO Project? What information 
would you like to hav~<.fo •make this recommendation and why? " , 

161181-301 9 
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(GE-UL-15-308): PROJECT MANAGEMENT 
(2019 Pattern) (Semester - III) 

Time: 2 Hours/ [Max. Marks: 50 
lm,tructim,s to the 2'a11didales : 

'-
I) All questio11~ are compulsory. 

2) Figures to,tlte right i11dicate f u/1 marks. 
✓ 

3) Each question has 011 i11ternal optio11. 

QI) Attempt any 5 questions out of7 mention~d below: [5 X 2 = 10] 

a) Who are project team members pril)l"'arijy,:; ccountable to? 
i) External stake holder • " ; ii~ , End users 
iii) The Finance director .-, iy} The project manager 

b) A 66.6% risk is conside_re'd as " : 
i) Very low 
ii) Low 

~~·· ,.:i'' 
,. I 

iii) Moderate ..... -
iv) High 

c) Who has ultimate responsibility for project risk? 
i) Steering group 
ii) Risk owner 
iii) Project sponsor 
iv) Project Manager 

d) A project is typically defined in terms of scope, time, cost and which 
other parameter? 

' ' i) Benefits ii) T Q4.ality 
iii) Tolerance iv) Controls 

P. T.O. 



e) Which of the following is not considered as a risk in project management? 

i) Specification delays ii) Product competition 

iii) Testing iv) Staff tum over 

f) Full form of "WBS". 

g) Two functions of Project Manager. 

Q2) Explain Project Manag~ment and its scope. Also the process of creating the 

"Work Break down s~i:Icture". [10) 

OR 

Write short notes on any two : 

a) Project audit process. 

b) Work Break down structure. 

c) Problem solving skills. 

d) Risk identification. 

Q3) Elaborate the methods for estimating project time and cost. ( I OJ 

OR 

Explain the five stages team d~ve lop~ent model. 

~ '. 

Q4) Elaborate the functions of-a Pr(?ject Manager and what are the skill sets he 

requires in order to become a successful worker? 1101 

OR 

"Developing a project plan is the toughest job for any startups". Explain this 

statement with suitable example. 

Q5) Define the value of"Conflict Management" in Project Management and mention 

its importance. ( 10 I 

OR 

Elaborate "Risk Management" in projects ~ how this help to success in 

project completion. 

16025)-45 2 
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308-GE-UL-15: PROJECT MANAGEMENT , , " 
.(20~i~~rn) (Semester-Ill) 

Time: 2 Hours/ ~ ·~> 
Instructions to the ca,~foJes: ~ 

1) All q11estio*i'a c01n~ 1lsory. 
2) Each q~7i,,,J ca,R''i,quul marks. 

~ \ol 

[Max. Nfarks: 50 

QI) Answ~ 5~ ':-

a) Wh1c~'Qf~e following is not considered as a ri~in project manage-
ment"!'v ~ . 

~ - ~J 0"''-. Specification delays ii) Testri~ "' . ,. 
iii) Staff turn over . ~ 1 fiQduct competition. 

('\ > 1!'\.,.~ I b) Project managers have to asses~5l ris:\ v:1at may affect a project. 

i) True ii) ~ls~~ 
c) A 66.6% Risk is consid"'g s 0;'-?,

1 

;~ll ~ 
0 VeryLow ~ ~~ ii) Low 

iii) Moderate ~ Y 0 iv) High 

d) Quality planning is the r.o~ ~ss of developing a quality plan for ~ pt;"' ~ -;\ T /\. . ..) p . ,:,.._, , 1, eam '-., n roJect . v-' ~ -e) Resources refers to '- ' ' 'r :'1 
i) Manpower ii) Machinery"" " 

. '? 
iii) Material -, - •iv) .. Thes~rre~ -:6_': 

. ~ (,..,,' 
f) Developing a technology is an exarriple~ f ~ '--. ,' 

, lr::./ 0 Process ii) ·1'9Ject ,0 
iii) Scope iv)" Resu'fi7 · 

>' ' 
g) Project performance consists of TIME, C~st & quality. 

") T F ,/ 1 rue ii) "False 
' ~ 

PT{) 



Q2) Explain "Project Management" and its scope and importance. 

OR~ 
Explain the term "Leadership Abili~~' and the process of creating the "work 
Breakdo,:vn structure" of a project'rtianagement. 

"'\..,,. '" ,, 
~ '\. , 

Q3) Explain the types o~ j # n,~raints and methods of resource allocation. 

~ ~ eOR 
Write short n~ n a~ o: 

a) lmpo~ o~ectmanagement 

b) Re~~ ib~t!'es of a project manager 

c) \~ ' 0 · 
CY h ~<r3 ~ 

C:.... Q4) Analyze~k Management" and explain in detail the '~ 6k Identification Steps" 
~ ~· 

OR ' ~ ., 
Write short notes on any two: ·'',, 0:} 
a) Leadership-Skills requirement "' ('\;pro:@~. 

~ 1 ~\ 
b) Process breakdown structu~ · 0, ~ 
c) " Stress-Management" ~ ~ .. \~ 0 
d) Main Causes of Proje~ ure~ 

. ~~\ ~ 

Q51 Explain the "Need for an ~ g~ia information system" in order to evaluatia,n 
/ ~ ~-

of a project. ; ,/ ~ . 

, OR ~ 
'-,, . d ·1 h "C fl' "- . P ~ t" d Explain the tenn "conflict" Discuss m eta1 t e,, on ~"'tn /OJec an 

"sources of conflict"• · (::V ,~-
, .,) r~ 
.,_ ....,. ~✓ 

' ,, ~ ~ .. •-· ~ "" ~ , i.ov 
~ ~~': 

-~' ,· ....,, 
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GE-UL-15 ?"PROJECT MANAGEMENT 
"""' (\ '/ 

0t2<µf✓' Pattern) (308) 
~- § . 

Time:2Hours/ ,O~ ~ 
lnstruction.'i to th~o/'di"e!"its: 

I) All qlJestions.. hre compulsory. 
\~ " 

2) Figur'es tq <the right indicate full marks. "~T ~ 

[Max. Marks : 50 

~- ~ 
QJ) Write an:x,~-: ":" [5 x 2 = 10] 

:---,...,'-.: \-...'-.) 

' \I' 

a) Project Managers have to assess th~ ks t~l)may affect a project. 

D True ~ /:v 
('\) ,--:,.. J 

t,,..' ~ 0-~ 

ii) False '- .,: ...,~- 1 

- . ~ ,·~~ 

b) Which of the following is ~ cd ns;(lt ed as a risk in project management? 

D Specification delay~ "0\0 '✓ ii) Testing 

c) 

d) 

~-- ' 
iii) Staff turn over-~\~ r'\ · iv) Product competition 

" A 66.6% risk is considefe"d' as 
·" 

i~'c · ii) Low -~ · 
~- , . i) Very low 

iii) Moderate iv) High '-..,'-., , - \2....,.... 

Quality planning is the process of developing a ql;!~ \t plan~fbr 
I ,, 

ii) Proj~~t"i -.2 
""' -- ......, x ,-

iv) Project m_apager 
- ' -

i) Team 

iii) Customers 

e) Resources refers to ~,;:, ,,~ 
i) Manpower 

,.... " '"" 
ii) '~M~chlnery 

"(" 

iii) Material 
. \ 

iv) _ These three 



f) Developing a technology is an example of 

i) Process 

iii) Scope 

ii) Project 

iv) Result 

g) Project performance consists;of Time, Cost and Quality. 

i) True ' ,... ~ 
,-..., ' ,.. I 

ii) False ~ 
., -

h) Identify the sub-prgcess of process improvement. 
,,,. '-.; 

Proc'ess In1ooduction i) 
' ,..... 

..... . I\_, 

iii) , De-procfssification 

ii) Process Analysis 

iv) Process distribution 
/ 

Q2) Explain the concept of project management and its importance in IT industry. 
-:::::· .·, [10) 
~ .>~ 

' OR '-.._ ~ 
Explain Project management and its ~c~ s. AI1o the process of creating the 
"Work Breakdown Structure." {,-... 1 .,..._ ~ 

~

,I ~---/ ----'""'- -:---...-
~ ~'--0 ..__--...:.-

Q3) Write short notes on any 2 : _ '-...,, _
0 

1 

a) Types of project constr1;'ts ......_'-C: ~--· ( '. 

[2 X 5 = 101 

b) Benefits of schedurihg'-res~:1rces 

c) Risk Identification Vs Rii kManagement 

OR 

a) WBS 

b) 5 Leadership Qualities 

c) 5 Abilities to handle risk and stress 

Q4) Explain role and responsibilities of a project Tllanag~r::_ -Define the skill sets 
· · ,, [101 which are needed m a project manager. ~ ",. • 

'"'- 'C OR '-

Analyse the assessment process of a "Project'-Work". Also explain multi-

project resource scheduling. .......,_-

j5860J-305 
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QS) Define "Project monitoring information system" and requirement for an 

"Integrated Infonnation System" for a projects evaluation. r 101 

OR'· 
. "-.." 

\\!rite short notes on any 2 : . Y ,.)... . 
' '0\ a) Team effectivene&~ "; 

(\ I 

' :"\' 
b) Conflict of Itfrer~st \ '; 

c) 

d) 

Team developme.Itt 'process 
\, ' \ 

Managin'g risk," 
~ \:I 
~ ' '' ,~. ~~~ 

15860)-305 3 
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