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Second Yea’r M.B.A.
308-GE-UL~1\5 PROJECT MANAGEMENT
(2(119 Pat‘tern) (Semester - I11)

{ “~.

Time : 2 Hours] ~ \ \ [Max. Marks : 50
Instructions to the carf&'zdates, .: ‘

1) Al questions‘are. cbmpulsory

2)  Figures to the ng]i’t indicate full marks.

"\

Q1) Write any ngﬁ;és'tions : [10]
a) Overview of project management. iy 5
A LT Qﬁ"\f
b) Stages of project life cycle. N N R
') ‘2’\, N, 0
¢) Full form of “WBS>, {,} Q\f

d) Two evaluation criteria of ﬁp%]ectmanager
™\
e) Two sources of conﬂlcq; m;lsesqp prOJect management.

f)  Two steps of scheduhng a,;}y prOJect

g) Two steps of developmg budget of any project.

)\\

Q2) Write short notes on any two : o~ 4 [2x5=10)
a) Team effectiveness
b) Staff turn over
¢) Managingrisk

d) Time management skills

PTO.




Q3) Explain project management and its scope. Also the process of creating the
“Work break down™ structure. [10]

OR

Explain “Conflict in project” and mention any to ways for handling the conflict
in any project. '

04) Elaborate the methods for estimatiry project time & cost. [10]
OR

Explain the five stage team development model.

e
O
w_ N/

@5) Elaborate the role and responsibilities of a prOJedli)nanager and what are the
skill sets required to become a prOJect manager [10]

it \ ’)
)

Do
“Developing a project plan is thg toughest JOb in startup.” Explain this statement
with suitable example. (

CROO®
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[6118] = 3019
., MBA.
308-GE- UL 15¢ Pro;ect Management
(2019, ‘REVlsed Pattern) (Semester - I1I)

Time : 2 Hours] 0 % [Max. Marks : 50

N\

Instruction for thé candtdates
1) All questmns are > compulsory.

2) thurxzs 1o llze right indicate full marks. G

3) Draw dlagram wherever necessary

#
- o~

Q1) Solve ahy"Five of the following : ?i'f;zf.“ [10]

Py,
a) List down the factors influencing qua](ty ofprOJect est1mates
f”‘ \

~ P
b) Define work Breakdown Strugtﬁ"“ R
( \ J

c) Write different stakeholderﬁn'ﬁ pro;é!ct

,ﬂ\

d) Whatare the reqmrements of effectlve share vision?

e) What is dysfunctlor?\l conﬂlc‘t‘7

f)  Mention different tegfm/i?ques of risk assesment in project.
g) Write techniques Qfés;:imation in project

h)  List different project management structure. A

Q2) .Solve any Two of the following : ~O Y [10]

a)  Explain network computation process in project:
b) Describe the process of project management;

¢)  What is project audit? Explain process of project audit

P10,



Q3) Solve any One of the following : . O [10]

a)

b)

N

s

Explain project management. Al§§.process of creating 'Work Breakdown

Structure' with example. A
\/

What are different trade-off bﬁfameter exist in project management? Take
the example of orgéihizingfa'éollege festival in project management mode
of planning & conﬁoLGiVe examples how these trade-offs apply to this
project whiLg ‘infvbl\_ixigg in decision making process.

™oy, p
4 \\

Q4) Solve any Oneof the following : _ [10]

a)

b)

o

two sides'to the same coin, Explain. &

e 0

The- technical & Sociocultural dimensions of project management are

Ry

~

N g : .
How:does resource leveling differ from resource-allocation? Discuss
various methods of resource leveling in project management.

~ ™, af'
Ay

Q5) Solveany One of the following : Ny 5: ) [10]

a)

b)

16118]-3019

B,

Project risks can/cannot be eliﬁﬁﬁéte;\i{;\iﬁproject is carefully planned.
Explain. Discuss the risk managemenprocess.
hY Y

You work for XYZ electgfgg,ics. ¥Q%.1r R & D people believe they have
come up with an affordable technology that will double the capacity of
existing MP3 Players and usesatidio formats which create superior MP3.
The project name i’s‘“:SYIRQ. What kind of project management structure
would you recommend they use for SIRO Project? What information

would you like to have to'make this recommendation and why?

TRTRY
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[6025]-45
M.B.A.
(GE-UL-15-308): PROJECT MANAGEMENT
(2019 Pattern) (Semester - III)

Time : 2 Hours] [Max. Marks : 50
Instructions to the candidates :

1) All questions-are compulsory.

2) Figures to the right indicate full marks.

3) Each question has an internal option,

Q1) Attemptany S questions out of 7 mentioned below ; [5 x2=10]

a) Who are project team members primarily accountable to?
1)  Externalstakeholder .  ii):. End users
i) The Finance director iv) The project manager

b) A 66.6% risk is considered as -
i)  Verylow '
i) Low
i) Moderate
iv) High
c¢) Who has ultimate responsibility for project risk?
1)  Steering group
i)  Risk owner
i) Project sponsor
iv) Project Manager

d) A project is typically defined in terms of scope, time, cost and which

other parameter? _
)  Benefits i)  Quality
i) Tolerance iv) Controls

PT.O.



Q2)

3)

Q4)

05)

e) Which of the following is not considered as a risk in project management?
i)  Specification delays ii)  Product competition
i) Testing iv) Staff turn over

f) Full form of “WBS”.

g) Two functions of Project Manager.

Explain Project Management and its scope. Also the process of creating the
“Work Break down structure”. [10]

OR
Write short notes on any two :
a) Project audit process.
b) Work Break down structure.
c) Problem solving skills.

d) Riskidentification.

Elaborate the methods for estimating project time and cost. [10]
OR

Explain the five stages team development model.

Elaborate the functions of a Project Manager and what are the skill sets he
requires in order to become a successful worker? [10]

OR

“Developing a project plan is the toughest job for any startups”. Explain this
statement with suitable example.

Define the value of “Conflict Management” in Project Management and mention
its importance. [10]

OR

Elaborate “Risk Management” in projects and how this help to success in
project completion.

* ¥ *
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S.Y.M.B.A.

308-GE-UL-15: PRGJECT MANAGEMENT
(}\0,]'? l;a‘tﬁe:i'n) (Semester-I11)

Time : 2 Hours] . Y A j ‘

Instructions to the camlul.Lte? Q: )

1) Al quectmnv are compulsory
2) Each quektmn cm;gv?zqual marks.

Q1) Answ @y 5;\

a) Wthl‘L@" the following is not considered as a nsk.Dln project manage-

[Max. Marks : 50

\\

ment'?‘ Q,),
1)\ Specification delays ii) Testmg
i)  Staff turn over . %) Bmduct competition.
b)  Project managers have to assesﬁ,&h&’ﬁsléﬁat may affect a project.
)  True 11) ("‘:}‘élswﬂ
c) A 66.6% Risk is con51de f\:”‘“(
)  VeryLow ‘% v o _L i) Low
i) Moderate ~/iv) High
d)  Quality planning is the {a@cess of developing a quality plan for (ﬁé’*
)  Team \,\ ii) Project R
e) Resources refers to T . Ny
i)  Manpower ' i)  Machinery
i) Material ’

iv) _These.£1§reé
f) Developinga technology is an example of Q, /

= b \\ i
1)  Process 1) \Iilioject
i) Scope 1V)NH “‘iesult
g)  Project performance consists of TIME, Cost & quality.
)  True Fa 1
; )\m alse

\y -

PT



Q2) Explain “Project Management™ and its scope and importance.
OR
Explain the term “Leadership Abilit_i_és?“ *and the process of creating the “work
Breakdown structure™ of a project“"i‘h'yanagement.

Q3) Explain the types o?‘\l;'b]e(it\\@’bngramts and methods of resource allocation.
\ ,OR
Write short no;‘asjon an%\two
a) ImportanCL of gwject management
b) Res@‘slbd@cs of a project manager

c ) \m '3}
Q
04) Analyze#Risk Management” and explain in detail the ‘Nask Identification Steps”
. OR ¢l
ﬁ%ﬁw M‘\/
Write short notes on any two: N (« "

a) Leadership-Skills requir ement f%y plO}eCt
<y
b) Process breakdown structupggﬁ @_}

c) “Stress-Management” rz,gwf (\;\
s

e

d) Main Causes of Projeogﬁ'_ﬁuremv

T A\

N &)
A 4 \ s
o 7 A W

Q5) Explain the “Need for an inffégfv@ge‘a information system” in order to evaluation

Q..
‘0] a7 o
of a project. n Y e
,:\ OR a;\.
Explain the term “conflict” Discuss in detail the, “Conﬂn,\t\n Prmect and
ict”. : , O\
“sources of confli | e~
™ ~Y NN ’

N

\&

o o © @‘ A
SN
/@\,;}/Y ‘x
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M.B.A. (Semester - III)
GE-UL-15.: PROJECT MANAGEMENT
-"\(2019 Pattern) (308)

N

Time : 2 Hours] ' [Max. Marks : 50
Instructions to theucztzmdia{dtés:

1)  All questions. ai'é compulsory.

2) Figtlfeg to‘the right indicate full marks.

oper,

Q1) Writeany 5. 5 x 2 =10]

My,
.
Vg

a) Project Managers have to assess the risks tha?g},fnay affect a project.

” :
4 o~

i)  True Y
i) False ,, | v
b)  Which of the following isp@f COnSldCl‘Cd as arisk in project management?
i)  Specification del§ys ‘" | ii) Testing
i) Staff turn over. - i » iv) Product competition
c) A 66.6% risk is considered as
1)  Verylow : i) Low
) Moderate | iv) High |
d) Quality planning is the process of developing a quality lplan/for
1) Team i1) Proj(;ct\’ |
) Customers iv) Project manager
e) Resources refers to ;
i)  Manpower i) " Macﬁinery

i) Matenal iv) These three



Q2)

03)

04)

(5860]-305

f)  Developing a technology is an example of

1) Process 1) Project
) Scope iv) Result
g) Project performance consists of Time, Cost and Quality.
1) True
) False
h) Identify the sub-process of process improvement.
1) Pr6Cess Introduction 1) Process Analysis
iy De-procéssification iv) Process distribution
Explain the concept of project management and its importance in IT industry.

[10]
OR

Explain Project management and its scopes Also the process of creating the
"Work Breakdown Structure.” AN

Write short notes on any 2 : | [2 x5=10]
a) Types of project constfai;its
b) Benefits of scheduli’ngf Tesources
c) Risk Identification Vs Risk Management
- OR
a) WBS
b) 5 Leadership Qualities
c) 5 Abilities to handle risk and stress

Explain role and responsibilities of a project manager Define the skill sets
which are needed in a project manager. . R\ o [10]

OR

Analyse the assessment process of a "Project Work". Also explain multi-
project resource scheduling.



Q5) Define "Project monitoring information system" and requirement for an
"Integrated Information System" for a projects evaluation. (10]

OR
Write short notes on any 2 : »®
a) Team effectivenesg M
b) Conflict of Interest S
¢) Team development ”‘p‘rocess

d) Managmgrisk. -

ool
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