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Instructions to the canda@tes i

1) Al qucsnonQ:_Sc C n&@dwy }, ;
5. |
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2) Each qne u carrfes 10 mar| ! ‘
' N !
(\ ) ! ':} N '
I |
0l) Answel‘t‘le dTlowmg (AnySiUt of8) | . [10]
a) Goalc gruence - Expl 'nl.i; l\lﬂ | | ;
Loobe 2l |
b) Whatvls ManagementAudlit;fj' ” ; ; ~
qbo Y3
¢) Explam in Market Valuefdded A \ | \:\
| P |
d) Project cost variance. R R
. {RR ity
e) Explain Website Traffic.|| q-,-> i ('\’
fy ExplainFinancial Inclu51 P@ Q”q\l
g) What is Internal Rate of | “n"tf.'\()\\ |
h) What is Gross MargmN i lInW'/estment (GMROI).
-\
Q\f' Q‘ il |
02) Write Short Notes (Any 2 ouJ),Q i} [10]
a) ProfitCentre - 1y~ ﬂ{ _
b) Balanced Scorecard\%ﬂ';"“ | 5
c) Project Control Pr‘o‘c‘e'ss'?{l ‘
; S N N
03) a) ;N;alt Management Control Systemf) Explain ILi@haraPtﬁllStl csin
etai N X
o g I \4:)"” AY [10]

[ 4 Y
N ~

‘W;"ﬁ"!n | OR &;

b) What are diffi
o paraﬁneters o measu,;e ﬂnanmal & Non - financial

performance of an enterprlse ‘ g
NG [10]

I
|
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. . . ance of Banks 10
Q4) a) Explain various p;n‘mm‘lvrsmmcnsurcpcrformanccofHcmk-‘» [10]

OR'
o _ WL 0
b)  Explain project control process in detail. [10]
r\‘\‘?"
N : ;

03) a)  Kalika Industries \11:1§\‘two shops i.e. Welding Shop & Paint shop. Welding
shop assembles \50000 purchased items and 150000 internal items
converted into 40000 assemblies and forwards 3/4% of the same to Paint
shop. Va:‘iabi% Cost of one ass@,'mbl'hyiisﬂRs. 200 per piece. and market

piice is Rs. 300 per piece. The transfor price decided is equal to Market

Price. Fixed Cost of Welding Shop‘is Rs. 10 Lakhs and fixed cost of

Paint shop is'Rs. 12 Lakhs. Variable Cost (Incluéﬁhg Transfor Price) is
Rs 300 per piece. The Sales price for Paint Ssl*go,p is Rs. 750 per piece.

W [10]
Calculate :- *\' A :

i)  Profitof Individual Cost Cef o verall Profitability.

i)  What should be done Ilf it shdppwishes to purchase assemblies

@ Rs. 200 from Outsid&xdue :_(’kduced market price?
. (,_\/\ﬁ;
\OR Vil

P

b)  Explain the importanﬁ%f Ap)‘&jting.f ifferentiate between Statutory
Audit V/S Cost Audi W/g Managerent Audit. [10]
G N “ o P
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\ ~

N X
Time : 2% Hours] Q : [Max. Marks :
Instructions to the candidates:
1) _Allquestians are complsory.
2) il questions carry equal marks,

50

Q1) Answer the\following (Any S out of 8) : [10]
a) -\BC Analysis. -
b) Define Social Audit.
¢)  Define transfer price. '
d) Whatis management Audit?‘;::" / R

e) State performance evaluation parameters for non-profit organizations.

f)  Define responsibility centre.

N

2) Objectives of Internal Audit;f‘ '
h)  Define E - Commerce,
Q2) Short notes (Any 2 out of 3): [10]

a)  Describe the process of capital budgeting.
b)  Explain various tools and techniques of capital expenditure.
¢) Discuss malcoln Baldrige framework with reference 107 criteria.

Q3) a) Evaluate the performance evaluation parameter for Non-profit
organization? |10]

OR

b) KPI used by E - commerce industry is many times are created. Justify

this statement as to performance evaluation parameters for E - commerce”
PT.O



lHowine information :
Q4) a)  Calculate EVA from following inf¢ B,

[10]
2 2,000 Crores
12% Debt capital 500 Crores
4 rore
ity capital
Equity caj Z 7,500 Crores

Reserves & surplus

,000 Crores
Capital em\plnyed_'. T 10

~ Risk frec rzit/e \ 9%

Beta factor,\\:ff‘ | 1.05%

. Market rate of return 7 19%

| dperafijr;g‘ profit after tax 7 2,100 Crores.

f Tax rate . -\ 30%
OR 5

b) PizzaHutLtd. has existing assets in which it has éapital invested 0ofZ150

05) a)

b)

[6201]-4001

crores. The after tax operating income’is 20 crores and company has a
i %. Estimatg EVA oftt , 10
cost of capital of 12%. Est1mat€%¢]3\\,£A ?\gt e firm [10]

\\‘vd <"}‘ ‘
;“i\ ' .\\:\'J'I .
MNC Ltd. has two divisions X ﬁ:ﬁ& Y. X sells 1/3 of its output in the

open market and transf,egsfjhé ge\sg fo Div Y. Cost and revenue during the

=

&/ 7

year are as follows AN o~ [10]
N A X | Y | Total(3)
Sales e 16,000 | 48,000 | 64,000,
Cost of production i the division 24,000 | 20,000 44,06“6 “
 Profit during the period = \_ 2'(’);000
T P

\ ) N
) At cost \
N
) At cost plus 4 margin of 25%. a\\ e
OR {3\7 Q
g
What is an NG9 Exp] P
of an NGO» Plain the need for ?Xil‘uator performance appraisal
< [10]
N,
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Time : 2% Hours] [Max. Marks : 50
Instructions to the (:qn‘didates.“
1) All questions are compulsory.

2) Each question carries 10 marks.

QI) Answer the following (Any 5 out of 8) (10]
a) Explain the term Financial Audit. ™, m :
b) State the Objectives of Internal Au;i;t i m\ y
¢) Define ROI? State the formula, for caloulatmg the ROI?
d) Write the Role of Revenue Center. - :
e) Define Social Audit. |
f)  Define E-Commerce? \ o
g) ABCAnalysis. AN ;
h) Explain the Transfer Pricing.
02) Short notes (Any 2 out of 3) [10]
a) Explain the need of capital budgeting.
b) Explain the Post Completion Audit.
¢) Explain the Sell Through Analysis.
03) Solve any one ‘ [10]
a) Explain various tools and techniques of capltal expend1ture?
OR
b) Discuss the various categories of NPAs and impact of NPAs on banking

operations.
PTO.



(10]
04) Solve any onc

raisal
a)  What is an NGO? Explain the need for evaluator performance app
of an NGO.

OR

b) State and elaborate fhei process of performance evaluation of the project.

0Q5) Solve any o{e, . | AN [10]
a) Explé\;n the' Eléfnents of Audit Report.
| OR

b) De§ctibe how internal audit is differ from ﬁnangif;ai"lnéudit.

NS
S e
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401-GC-14: ENTERPRISE PERFORMANCE MANAGEMENT
(2019 Pattern) (Semester - 1V)

Time : 27 Hours)] [Max. Marks : 50
Instructions to the candidates:
1) All questions are compulsory,

2)  Each question-carries 10 marks,

Q1) Answer the following (Any 5 out of 8) - [10]
a)  Explain the term Financial Audit, , :
b)  State the Objectives of Interna] Audit. ™ ’
¢)  Define ROI? State the formula for caleulatmg the ROI?
d)  Write the Role of Revenue Center >
¢) Define Social Audit. , |
f)  Define E-Commerce? - -
g) ABC Analysis. :

h)  Explain the Transfer Pric’iné.

02) Short notes (Any 2 out of 3)

(10]
a)  Explain the need of capital budgeting.
b)  Explain the Post Completion Audit,
¢)  Explain the Sej Through Analysis,
03) Solve any one [10]

a)  Explain varioys tools and techniques of (iapit,al CXpenditure?

OR :
b) Discuss the various categor; f N

ey gories o NPAS and impact of NPA op banking



[10]
Q4) Solve any one
: .rformance appraisal
a)  What is an NGO? Explain the need for cvaluator performance apprats
of an NGO.

OR
b) State and elaborate the process of performance cvaluation of the project
05) Solve any ont. AN [10]
a)  Explain the Elements of Audit Report.
OR

b) Describe how internal audit is differ from financial audit.
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: s:50
Time : 22 Hours] [Max. Marks

Instructions to the cand:dares
1) All questions are compulmry
2)  Each question carries 10 Marks.

Q1) Answer the following (Any 5 out of 8) ; [10]
a) Performance Management defined /
i) To comply with the requirements of HR"@’" ‘
i) To develop punitive steps toaﬁﬁress \p.oor performance
m) To ensure all stakeholder requ;rernehts will be met
iv) None of the above f’f?‘::"f

b) What is the term used tofdescrlbeﬁthe value assigned to the goods or
services sold or rented frbm one. imlt of an organization to another?

v
1)  Variable Cost S i) Fixed Cost

~

iii) Transfer Pricing -7 i) None of the above \
¢)  Which of the following is not an example of a responsibility center? - :

i) Investment Centre ii)  Contribution center

m) Profit Centre © iv) Revenue Centre

d)  The method whichdoes not consider j Investment proﬁtabﬂlty 13
) PayBack Period Method i)  ARR Method -
i) NPV Method iv) IRR Method ~

e)  Non-profit and government organizations (NPGOS) ‘
1) Do not measure success by f'manc1al measures

i)  Success has to be measur

ed by, thelr effectiveness in rovidi
benefits to constituents N P ne

iii)  Are unable to use the BSC effectlvely

iv)  None of the above

PTO.



‘ — scorccﬂfd npproach is to
) The overall purpose of the balan
) Measure product quality
iy Help turn strategy into action
i)y Benchmark aginst competitors
iv) Measure financial P(E!'\fom‘ancc
\ . Business Unit is
o) Which of the following statement about the Strategic B ’
true? .. A
) SBUs are held responsible for their own results/Perform
i) SBUS are not separate business setup
iif) rf§BUs:a"r"e evolved from matrix structure
iv)‘ Noné of the above
¢ )
h) The term ‘EVA’ is used for Ko
J)-  Extra Value Analysis A:\, \\)
i) Economic Value Added {“\ ;" .
Com o
i) Expected Value Analysisy .~ ..
iv) Engineering ValueAqa.-ZlS%isj °’*}
(mi\:‘\\"‘z;}j{ 4";:':»)\
Q2) Short Notes (Any 2 out of 3?;}? Y [10]
.. Lkt W
a) Principles of Manag%xent Audit
b) Process of Capital Budgai'ﬁg
c¢) Features of E-Commerce
03) a) Explainin details Q"ovémance of Non Profit Organiza[;‘i_ons? ~ [10]
’-.\\ Y “ A%‘% :\,,\_ N\:‘ '
OR “\ ) "
b) bDefme Capital Budgeting. Discuss the purpose'gnc‘l\ importance of capital
udgeting. N
04) a) What do you mean by auditing? Explain thei@gfincip_le's of Social Audit in
detail. A Y [10]
OR = \
b) How ABC Analysis is Performance E{/alu_a\ti‘on Parameter for Retail?

Explain the Classification of items into A,B and C Categories and
performance measure of ABC analysis,

[6025]-71 ;



Q3) a)  PQR Company heavily decentralized. Division A has always acquired

some components from Division B. However division B has intimated
increase in its price to Es. 150/unit. Manager of Division A has opposed
the same since similar product is available in outside market at
Rs.120 unit. Division B has supported its price rise as it is bearing heavy
depreciation charge on specialized Equipment they have bought specially
for the component. Additional information is as follows:- (10]

Total capacity of Division A-10,000 units p.a.
B's Variable costs - Rs. 100/unit
B's Fn(ed COStS~ Rs 30/unit

You are required to advice -

1) Suppc;se there is no alternate use of division B’s capacity, Will the

company as a whole benefit if A buys the component from outside

at Rs 120/unit.?

1) -Suppose outside market price of the. component drops by
Rs.30/unit, what would you sug gest to the manager of division A?

OR-~ -

b) An Enterpise wanted to give. up the transfer price on cost plus 15%
Return on Investment BaSIS Usmo foﬂowmcr information related to its

*P” division for the year 2022-23, _f-‘
1)  Determine the transfer pnce for division P

i) Ifthe volume and currerit assets are reduced by 10%. What will be'
the impact on transfer price?

1) Fixed Assets Rs.lﬁ-,O0,000 ,
2) Current Assets Rs.10,00,000

3) Debtors Rs.S,O0,000 )

4)

Annual fixed cost of the division Rs.15,00,000
5)  Variable cost Rs.40/unit

6) Budgeted volume (units) 2,50,000

ST GREN

6025]-71 3
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Instructions to the candidates :

1) All questions are compulsory.
2) Eacl: question carries 10 marks.

[Max. Marks : 50

N

Mo *

Q1) Answer the following. ( any 5 out of 82 marks each) [10]
a)  Define enterprise performance rnanag\neqt‘w
b)  Define responsibility centre. t;.» v \%

c¢) Give the types of respon31b1hty cenlI:%

A9

d) Define transfer price. \ ig‘\ )
e) Give the different methbgswof utansfer pricing.
f)  State performance evaluatlgn parameters for projects.

g) What is Management Audit?

~N_
Y

h)  State performance evaluation parameters for non-profit organizations.

My

W,

A " b
S aY
s~ \

{\

02) Answer the following. ( any 2 out of 3) (S marks eich) : . [10)
x\; >

)

a)  Describe the process of Capital Budgetmg

b) Explain various methods used to evaluate performance of investment
centres. :

¢) Discuss Malcolm Baldrige Framework with reference to 7 criteria.

PT.O.



: (10
(3) Answer the following, ‘

N . - ameters for banks.
a)  Explain performance evaluation parameters for b

OR
b)  Write a brief outline on vatious KPIs used by E Commerce industry.
Q4) Answer the following. (10]
a)  Compare and contrast Engineered and Discretionary cost centre?
S0 OR

b) ABC Company fixes the inter-divisional transfer price for its products on
thebasm of cost plus return on investment in the division. The budget for
the dlY}§10n A for 2021-22 is as under: Q

Al)  Fixed assets - 2,50,000 )’
(\J!«
2) Current assets - 1,50,000 ™.
3) Debtors-1,00,000 , ) &
RN

v

4)  Annual fixed cost of d1v151bh 4,00,000

5) Variable cost per umt of product 10

\

6) Budgeted ,vplume 12 00,000 units per year
7) Desired ROI - 28%

TS

4
i)  Determine the transfer price for division A.

i) If the volume (umts) can be increased by 10%,~what will be the

Ny

impact of transfer prices. N,
{ \ ) W
O\ ‘

» y . U
¢ o ¥ U

05) Answer the following. N [10]

a) Create a balanced scorecard for an engmeermg/constructlon company.
Make assumptions for strategic objectlves of the company

OR

\ %
\ /

b) Develop a dashboard for measuring and evaluatmg performance of a
retail store. Make necessary assumptlons 1f Tequired.

TRTETS
[5946]-401 )
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401 GC-14 : ENTFRPRISE PERFORMANCE
- MANAGEMENT

(2019 Pattem) (Semester - IV)

Time : 2% Hours] [Max. Marks : 50
Instructions to the candidates:

1) Al i]uestrons are compulsory,

2)  Each question carries 10 marks.

Q1) Fill in the blanks (Any 05 out of 08) :
1)

For the board of directors of the company the entire company is a

[10]

o ‘, 3 PR
[, (..Q:)f
a)  Profit Centre " b)” Expense Centre

c) Responsibility Centte,‘ “ \d) None of the above

e

i)  Which of the followm

g sfatement about the Strategic Business Unit is
true?

'f.. . 7 ‘./
Sy M

&
a)  SBUs are not tightlygcontrolled

b)  SBUs are not Separate business setup _
¢) SBUs are held responsible for their own results / .‘Perfom‘lance
d)

SBUs are evolved from matrix structure

u) EVA/RI is used to measure

a)  Investment Centre b)  Expense Centre
¢)  Profit Centre d) “Revemie Centre
iv) DU PONT Analysis deals with

—_—

a)  Analysis of Fixed Assets b) ’Capital Budgeting
¢) Analysis of Profit d) Analysis of Current Assets

PTO.



: ing?
. e for capital budgeting:
V) Which of the following is not truc for capita g

a)  Sunk costs are ignored

b)  Opportunity costs arc excluded

o) Incremental cash flows are considered
d) Relevant cash ﬂoWé‘are considered

1), the
vi)  While calculatm0 the Gross Margin Ratio on Investment (GMRO ),
TWO 1111p01tant aspects are:

a) Stbcl\ on‘Hand and Stock-Outs incidents
b)« _"Gross Margm and Average Inventory Cost
c)\. Grpss Revenue and Stock on Hand
d) .Can'ying Costs and Stock-Out Costs
vii) Compliance with the Standard of Auditing 1sthe responsibilityof
a) Management :
b) Those charged with gogygr;ﬁhqc;\

c) Auditor

d) Audit comm1ttee

viii) Which of the followmg is not a typical cash flow related to equipment
purchase and replacement decisions?

a) Increased operating cost
b)  Overhaul of equipment

¢) Salvage value of equipment when project is complete

d) Depreciation expense

Q2) Short Notes (Any 02 out of 03): [10]
a) Process of Responsibility Accounting
b)  Types of Responsibility Centers

¢)  Principles of Social Audit

5860]-401
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b)

[5860]-401

Fryaluate the Performance Evaluation Parameter for Non-Profit

Orgamzation? [10]
OR

Explain the Product Pricing for Non Profit Organizations? [10]

Explain the various Techniques of Capital Budgeting? (10]
OR

Describe the Performance Evaluation Parameters for Projects? [10]

KPI used by E Commerce industry is many a times are created. Justify
this statement as to Performance Evaluation Parameters for E-Commerce?
- (10]

OR : ‘.%%{ -’A‘;

e

Audit Function as 2 Performance Méasurernent Tool is Managing People
and Money both simultaneously explains it? (10]

A,

 BER

w3 \(:
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