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401 GC-14: ENTERPRISE[L I, ~"NCE MANAGEMENT 
(Revis~19 R;itte-111) !t•~ester- IV) 

Timec 1 ½ Hou,.,J [>I ~11 -i-! I. ! 1 
/Max. Ma,k.>' 51) 

/11structio11s to the candi~/s: ~<y . ; J 1' : ii 
I) All questio1157!!! c01~f1!f1sory I • ,' i _

1
!1 _! j 

2) Each que.lI'Ai, carr/et IO ma ks. I ~ r'\; I '.:: 

*t · I - f :I ~ - 9\ . I 

QI) Answer tHe {~wing (Any 5, , ut of ~) ! : : 

a) Goal eetlgruence - Expl ·n~ • : 111 i ' 1 ) l ,t I ' : _{> 
b) Wh~t{s ManagementAtl , ti/ : . )ii: '": : , ·-~ I ' I ' i! .,,, 

c) Ex~ain in Market V~~~i ~~ed; :i: } ; . . _:j\'! 
d) Project cost variance; · , ! :, !:'] ~ ! ~ 
e) Explain Website Traill~. I , "1: '. :·£i 
t) Explain FinanciallncIUSi r-ss-~ir ~~ 
g) What is Internal Rate. ot,.~ nJi ~ ! 
h) What is Gross Mar~{ ~ f"~l'f estjnent (GMROI) 

Ql) Write Short Notes ( Any~ u 
1 
~; Iii ! i • 

a) Profit Centre . ,_-~,~- ·/: ':'·~ 1J , 
b) Balanced Scorecard~ , -1, ;_'j: 

' l ,. 'I 
C) Project Control Pt<iic_e'ss L·. : : : ' 

QJ) a) What Management:~~JI 1.i~ i . , 6; ~~; d ta') ·~:~--:r · Y -~ ·' xplam It ~iraeter'istics in e 1. _ . .. . . 

1 

, . : c, ..;:: 
·. , -.- ·:; J._ - : I : ~'-.) I\~ 

:~I! .·.·. : . ~ ;-::' 
;,,:>_ ::11 ' dR -;~ ' r,0> 

. . . I 

b) What are di ff rent parru/n.,,;iers t , ; ;_ '. fi 1- _., 1
1 
!"" . o meastµ;e fi · 1 per ormance of an eriterwHse. : : t;.._/ manc1a & Non - financial 

. I . . 1 ',, ' 1101 

I IOI 

1101 
\ 

[101 

Jj . I 
P.T.0. 



Q4) a) Fxplai 11 v;irious parnmclcrs to n1cast,1 rc perfo rmance of' Banks. 11 OJ 

. ~t i 
b) Explain project control prgc~is in d1tail.. ' ' ) ·/ 

I I 01 

' ~ ' ' ~ (\I/' I 
. J ;:'\ ,, ' 
Y' \ 0.'i ' : ' 

Q5) a) 1--:alika I11 cl_U'£~ ·ies}~~\wosh9ps i.e. felding Shop & Pai~t_shop. W~lding 
shop as-s~ ~ l<r~\ ) 0000 purchased ;items and 150000 internal items 
conv~ t~ into~40000 assem~lies .a~d f~rwards 314 th oft.he same to Paint 
shop, Varial'ije Cost of one ass~_mb~y-1s-Rs. 200 per piece. and market 
pi·;cc is R.s:1300 per piece. The tran~for price decided is equal to Market 
Pri_ce. t~e? Cost of Wei.ding ~ho~./is Rs. 10 Lakhs and fixed c_ost ~f 
Pam! shop 1s-Rs. 12 Lakhs. Van::i.bl~ Cost (lnclueJng Transfor Pnce) 1s 
Rs 500 per piece. The Sales price ~or Paint S~ p is Rs. 750 per piece. 

, ;J. ~· · (10] 
~alculate :- , . . . ~'"'\, ' . . · 
~! Profit oflnd1v1dual c~r c~~ ~verall Profitab1hty. . 
11) What should be: don;e 1~: & _s~~wrshes to purchase assembhes 

@ Rs. 200 from Outsi : . e r -· ~duced market price? 
~f NI' · Nrol}~/ _, ·: ·. 

' ~ '· l_i ';:. '· 
b) Expl_ain the importa~~ A&cljti~g.; ., )ff~ren!iate between Statutory 

Audit VIS CostAuJh.,,V!S ~ 4nage · entAud1t. [10) 
~·. 

~r:v~ 
.., I ✓ ·,, 
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401 - GC - 14 t!"'btterprisl' Pl'rfornrnnce :\1anageml'nt 

(z.!!_1:'9 ~'ttern) (Scml'Stl'r - 1\') 
..... ~ ~ 

lime : 2½ Hours/ , - f.\f ar. \farl-." : 5() Instructions to the? tmdidares: 
I ) £ ,q11estio11s are complsory. 
2) , -:ill questions earn equal marks. ~ . 

QI) Ansinr tb;-following (Any 5 out of 8) : 
a) ABC Analysis. 

~ 

Define Social Audit. ' ' r--' .._' Define transfer price. ~ / ..... :::.... 
\\nat is managementAudit?~ ; 

0 

, 

l10\ 

b) 

c) 

d) 

e) 

f) 

... ;~ \ - - . . State performance evaluation parameters for non-proht orgamz:mons. '\' ,.._ ; 

g) 

h) 

Define responsibility ce_~ . ' 
' ' Objectives oflntem~ udit=' · 

I I 
Define E - Commerce. ,,,,_ 

'-.,. 

Q2) Short notes (Any 2 out of 3) : \ l 0\ 
a) 

b) 

c) 

Describe the process of capital budgeting. 

"' Explain various tools and techniques of capital exeenditurc. 
Discuss malcoln Baldrige framework with rcfet·e~1cc to 7 nitcria. 

~ ·\' Q3) a) Evaluate the performance evaluation ""pararl1eter fo r Non-profit organization? ,_ l \ 0 \ 
OR 

b) KPI used by E - commerce industry is'many times are created. Justify this statement as to perfonnance evaluation parameters for E - commerce·? 
P.TO 



Q4) a) 

b) 

Q5) a) 

b) 

(101 . _. " information : Calculate EVA from toltowtll::, -------~ - t 2.000 Crores 

I 

\ J 2% Debt cap~1l 
,.., t 500 Crores \ Equi1y capital C'\. , ,, t 7,500 Crores Reserves & surplus 

, t 10,000 Crores Capital employed, ( v ,, 
9% " kf '- t ~ R1s , i.:_e~ ra e ', 

"- <,,' 
1.05% Beta,Ll'ctor~, 

\ 
19% Market rate' of return ~· I\; 

Operating profit after tax 
1, '. \,., 

('_' 

Tax fate 

f 2,100 Crores. 

30% ( \ 

· OR :'J ' ~-. - . . v, 
Pid a Hut Ltd. has existing assets in which it~~ capital invested off 150 crores. The after tax opera~ing in~0~ is ~ crores and company has a cost of capital of 12%. Estimat1~ ~~fe firm. [101 

,'r) ~I 
C''-""r <,..; 
~'1 ~ -MNC Ltd. has two divis~·~ s X a:fi~ Y. X sells 1/3 of its output in the 'o/ . f\ open market and trans(ersl he res5 Vo Div Y. Cost and revenue during the year are as follows :A...\';} .!;- [101 , --- -~ < -y ('\-1 

' ' i X y Total(f) I Sales 
I \ ~) 

16,000 48,000 64,ooo;~ 
("\ . ,· _.; 

Cost of production irt-the divisfon 24,000 20,000 44,(}'0~ 
~ ('..._ . Profit during the period - _,~ ~~ 00 -T 

'. \ I 
here 1s ~o _o~enmg or closmg stocks. You are recp.uy!d tc;\'tffid out profit of each d1v1s10n and profit of the company usii:i~.ransf~y'~rice. ") 

~ ~ 1 At cost ~ t"\1) \ 
ii) At cost plus a margin of25%. ;;;f .(;.')' 

OR .~' 0~ · 
What is an NGO? Explain the need £ it) . of an NGO?· or e;:_a~µator performance appraisal 

.:.,.'; 1 
[ 10] 
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401 -GC-14: ENTERPWSE~"ERFORMANCE MANAGEMENT 

' ",, 
(2019 P~tern) (Semester - IV) 

\ 

' ,,"?' 
•"'- \ r 

Time: 2½ Hours/ . :""\ '-.J ,0 '-..' 

Instructions to the ~~idate's) 
~\ .... 

/) All ques11011s afe compulsory. 
,; 10· 

2) Eac.i)uestio"ircarries 10 marks. 

,. ~ 

✓,'-
r~·J 

QI) Answ~r, ~he following (Any 5 out of 8) /,,.,\~-

a) Explain the tenn Financial Audit. . '- ~ .' 

·: .. c. ,., 
c,-,. 

•,, V , ., 
•~; 

b) State the Objectives oflntemal f ~ ~ ', 
c) Define ROI? State the fonnulaJ o~ caJqulatmg the ROI? 

- ~- ' I 

d) Write the Role ofRevenm;.,Getiter. <<' 
.-.,,,,J \'-~. 

e) 

t) 

D. fi S . IA d. "' ~ ,, 
e me oc1a u it. , 1

~ ('\v 

Define E-Commerce? ~ t'::-1 ..... 
~-1· .. 

g) ABC Analysis. ",. ' .:;, 
( \ 

h) Explain the Transfer Pri_~ihg. 

Q2) Short notes (Any 2 out of 3) 
' y 

a) Explain the need o't' capital budgeting. 

b) Explain the Post Completion Audit. 

c) Explain the Sell Through Analysis. 

[Max. Marks: 50 

[10) 

[10) 

QJ) Solve any one . " [10) 
\..,, \..' 

a) Explain various tools and techniques o~ pit~)xpenditure? 

OR ..._'" 

b) Discu~s the various categories of NPAs and impact of NP As on banking 

operat10ns. 

RT.0. 



I 1 o I Q4) Solve any one 

a) 

b) 

What is an NGO? Explain the ne,~d1'or evaluator performance appraisal 
of an NGO. 

,' OR 
~ 

.._ '' . State and elabo1ft~-thet r0cess of performance evaluation of the proJect. 
;; ' ' ~ 

Q5) Solve any on~ - ~ 
('\./ 
~ 

[l O] 

a) Exp~ ~ he\:~lements of Audit Report. 
" -.. 

b) 

X 
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401 - GC-14: ENTERPRISE PERFORMANCE MANAGEMENT 
(20l9 Pattern) (Semester - IV) 

Time : 2½ Hours/ f Max. Marks: 50 
Ins1r11ctio11s to the ~a11aidates: 

I) All q11estio11s afj compulsory. 
2) Each questio11"carries JO marks. 

v QI) Answer the following (Any 5 out of 8) " . llOl ,. a) Explain the term Financial Audit. /\.''l ,- · 
1 

b) State the Objectives of Internal Audit "· ·· '· r V f'\ v-c) 

d) 

e) 

f) 

g) 

h) 

Define ROI? State the formula_fo~ calcul~ting the ROI? r .• '· \; Write the Role of Revenue Genter .. -' ... ' ,, ., '·~ .. ~ 
Define Social Audit. 
Define E-Comrnerce? ,~; 

,,.<..: .. 
ABCAnalysis. ~ 1 ->. . r·, 
Explain the Transfer Pri~ing. 

Q2J Short notes (Any 2 out of 3) 
t ~ 

a) Explain the need of capital budgeting. 
b) Explain the Post Completion Audit. 
c) Explain the Sell Through Analysis. 

Q3) Solve any one 

a) Explain various tools and techniques ot§a;it&l ·expenditure? 
OR . , 

llOl 

llOl 

b) Discuss the various categories ofNPA a\~~ operations. ,s} impact ofNPAs on banking 

P.T.O. 



Q4) Snlvc :my nnc 
, , 01 

n) What is an NGO? Explnin the need for eva luator performance ctppra isal 

of nn NGO. 

OR 

b) Sta1e and elaborat e the.process of performance evaluation of the project. 

' ,,, 
~ .__:_, 

Q5) Solve any on~ '~ 
\~ ',; 

(101 

~ ' 
a) Explain the Elements of Audit Report. 

"'~ 
b) 

[6118)-63 2 
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401-GC-14: ENTERPRISE PERFORMANCE MANAGEMENT 
(20 lj"Pat~crn) (Semester - IV) 

Time: 2½ Hours/ "''"' , ~ ,• {Max. Marks: 50 
Instructions to rite cand~ trtes: ,'\ i\' 

/) All questiol!..s\ r-e co1'.!_p)1/sory. 
2) Each quest~ n carries IO Marks. ' '""\ 

..., 
QI) Answer the following (Any 5 out of 8) 

a) Perfo"imance Management defined ___ . ~ 
, ' •·:, 

i) To comply with the requirements of~~ · 
-ii)' To develop punitive steps to~ res~"")jor performance 
iii) To ensure all stakeholder r~~Jrelll~ will be met 
. ~ "\"'! C'\ I 

[10] 

1v) None of the above .:-·,,:' ,f"\;-· 
b) Wh~t is the term used to~ ~~rib~j he value ass_ign~d to the goods or 

services sold or rented fr~m;onY'\bj\1t of an orgamzation to another? 
--~r · v , 

i) Variable Cost S> '~v ii) Fixed Cost 
iii) Transfer Pricing -, -- . ': iv) None of the above -:.. 

l ,- .' ' ~ 
c) Which of the following is put an example of a responsibility center? ~':: 

i) Investment Centre~ ii) Contribution center · , .'\ 
iii) Profit Centre ,;__ / iv) Revenue Centre . •"'.._ · 

d) The method whicfi'does not consider investment profit~ 1ity-it:' · 
D Pay Back Period Method ii) ARR ~ fbbli i'~ ---

iii) NPV Method iv) IRR Method r-'~ 
1 

,' 

e) Non-profit and government organizations (~bO~}·_' __ _ 
i) Do not measure success by financial·,~ evas\lres· 
") ~ ,: 
u Success has to ~e measured by~ ~ir ~ff~ tiveness in providing 

benefits to constJ tuents "' r , '• 

iii) Are unable to use the BSC effectiv~~ 

iv) None of the above ,. (, 

P.T.0. 



g) 

I approach is to 
I , •orccM<: ' , 1· the ba l;incc< sc The nwrnll purpose 0 

i) Mcnsurr product qua 1 ity 
ii) Help turn strategy into ac~~on 

I • 

iii) Benchmark aginst conl~tl1tors 
i,·) Measure finant ial p~oi,nance ' '-, . . " '"\- . Business Unit is / ' t b ut the Strategic Which of the fol10~ 9g statemen a O · ' "\ true? ' '\ \. . /Performance i) SB\ls are h'e1'd responsible for thetr own results 

~~ ' 
ii) ~ Us ar~,not separate business setup 
iii}~ U~1~ evolved from matrix structure ,~ "\' 
iv) Non·e of the above 

''-. 

:- ~ 
h) The7erm 'EVA' is used for___ ~/ 

"\, An!. ' :r) ~ , Extra Value a ys1s , ~ ,'? · 
ii) Economic Value Added f'\ , r-..., 

~~) V I'\ ,' iii) Expected Value Analysis~ 0~-, 

iv) Engineering Value~~ J/~' 
~~"I (\I 

Q2) Short Notes (Any 2 out of F ~I 

a) Principles ofManag~ en~~~it 
b) Process of Capital Budgeting 

~y Features of E-Commerce 

[ 1 O] 

c) 

Q3) a) 
( \JI 

Explain in details ~o,vemance ofNon Profit Organiza~ ns? .'; (10] 
'-. , " ~-

OR ~ - r,'"' 

b) Define Capital Budgeting. Discuss the purpose an~ ~~t1)nce of capital 
budgeting. , -,~ · 

Q4) a) What do you mean by auditing? Explain the~ ncip;le,s of Social Audit in 
detail. +:"t < l l 10] 

.\"t I"\/ 
OR -~ '-,' 

' l '), . b) How ABC Analysis is Performance E~al~tibn Parameter for Retail? 
Explain the Classification of items into\A,B and C Categories and 
performance measure of ABC analysis, ~ "· ., 

[6025]-71 2 



Q5) a) 

b) 

PQR Company hea\·il~· decentralized. Division A has always _ac_quired 
some components from Di\·ision B. However division I3 has intimated 
increase in its price to Es. 1 S0/u1tji. Manager of Division A has opposed 
the same since similar prqd.uct is available in outside market at 
Rs.120 unit. Division B has supported its price rise as it is bearing heavy 
depreciation charg~ on specialized Equipment they have bought specially 
for the component. Additional infonnation is as follows:- 11 OJ 

' 
Total capacity-ofDi~ ion A- l 0.000 units p.a. 

B·s Yariable-.?osts 7 Rs. 100/unit 
~ ~ 

B's Fix:.e.Q,. cos1s--- Rs. 30/unit 
~ ' Id .. You are req___~re to advice -

' " D Suppose there is no alternate use of division B'~capacity, Will the 
company as a whole benefit if A buys the co~nent from outside 
at Rs 120/unit.? ;:-,, -
. ~. 

ii) · Suppose outside market price of tli~ -component drops by 
Rs.30/unit, what would you suggest to._toe manager of division A? 

• - "-...2 
OR--"- "-• A,.._ 

} ~ ,, 
'r'°' - , 

An Enterpise wanted to giv~ -th~'transfer price on cost plus l 5% 
Return on Investment Bas1,(~sing1following information related to its 
'P' division for the year 2~-231 '~~ 

~ ~-
D Determine the tr~ r prtc_,/for division P ,, ~ 

ii) If the volume a~ ~rit assets are reduced by 10%. What will b~::-
the impact on trans(er price? ~~ -" . -1) Fixed Assets Rs .11~;00,000 12' 

2) 

3) 

' I Current Assets 'Rs. l 0,00,000 
" 

"-
Debtors Rs.S,00,000 

4) Annual fixed cost of the division Rs.15 ,00,000 

S) 

6) 

Variable cost Rs.40/unit o'-"' .:\' ~"- ~ Budgeted volume (units) 2,50,000 '- , · ~ 
~ ,, 
~ ' -. 

~ ~ ~ ' 

.; 

16025]-71 3 
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SEAT No. :\ ..... ___ _ 

!Total No. Of Pages : 2 

GC-14: Ent~t]>ri(_~.1>erformance Management 
(20~-Y~g~n) (Semester-IV) (401) 

Time : 2½ Ho11rs] ~~ ,J- {Max. Marks: 50 I . I ~ d'd •""\, nstructwns to t ,e t Q1' , ates : 
\" ' /) All q~l!S_!!o11s 4Z? comp11/sory. 

2) Eaf!!;_'ques~ ,, carries 10 marks. 

" ' , · 
~ I~ 

~\,_) . :/ ,...,,_,_ . . \ 
~, QI ) Answe(the following. ( any 5 out of 8) (2 mar~ each) : {10] 

"- .,✓ a) Define enterprise performance manageme~f':; e::v,, r;::./ b) Define responsibility centre. ~ r-~'I 

c) Give the types of responsibi~ e~~~ 
~ .. "v 

d) Define transfer price. ~ . ('\ 1 
e) Give the different m~~ of ~ fer pricing. 

rfi ~ l -~~1 ~ . f) State pe ormance eva ua~ .n parameters 1or proJects. ·2'-
1,,. ~ ("\'-g) What is Management ~u<;lit? ~ / ' 

,...,,_,_, h) State performance e~ luation parameters for non-profit organizations. ' ('.,..,,, 

r\~ -~-
i ~- V (\' Q2) Answer the following. ( any 2 out of 3) (5 marks ~ !tJ : ~/ {101 

~ ~ ~, 

~ J 
a) Describe the process of Capital Budgetin~.~ ,..._71 

-~ \') 
b) Explain various methods used to eva~ p~i:i~ance of investment 

centres. "' '- 1 

1 '2 c) Discuss Malcolm Baldrige Framework witlfreference to 7 criteria. 

P.T.O. 



Q3) An~wrr the following. l 10\ 

. r I t· l)arnmctcrs for banks. n) E,plr1m pcriormam:c cva ua 10n · 

OR 

b) Write a b1icf outline on valious KPl s used by E Commerce induSlry. 

' Q4 ) Answer the follo"1ng. 

a) Compare ai~ 'contrl:lst' Engineered and Discretionary cost centre? 
0'- ,'v' 

(101 

""'- ,, " OR 

b) ~ ~ 1!'1~ ~xes the inter-divisional transfer price for its products on 
th~ sis~ ,eost plus return on investment in the division. The budget for 
the divi"Sjon A for 2021-22 is as under: C'. ~ ~ r-. . . I 

'\1') Fixed assets - 2,50,000 '.Y · 
,......... ~· 

2) Current assets - 1,50,000 '-r '-
' ry 3) Debtors - 1,00,000 i,)/ t"\~ 

.. ) r,..\ 'I 
4) Annual fixed co<'~ ivi~ l- 4,00,000 

5) Variable cost Pl ~ it o~ roduct - 10 
~ .. \a 

6) Budgeted ~~';)>0,000 units per year 

7) Desired ~ - ~% 
:--3 

O Determine the tra~ fer price for division A. ., ,, ,~~~ 
ii) If the volume (units) can be increased by 10%,, hat w'Hl be the 

impact of transfer prices. f\.. ":,, . f\/ 
-__ V ~ 

QS) Answer the following. ~ ,~1 (101 

a) Create a balanced scorecard for an enginee~ g/COI)~tl'~ tion company. 
Make assumptions for strategic objective,!!.t:.)he COI)lpany. ,, '-..,,, ~') 

OR ~ 1..,'l· ''y r\; b) Develop a dashboard for measuring anti t:)~a\uating performance of a 
retail store. Make necessary assumptions <t ~equired. 

► '4 ► '4 ► '4$ 
[5946)-401 2 
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(5860')-401 
S.Y:, MBA 

'-401 GC-14 : .ENTE)lPRlSE PERFORMANCE It""\ .. MANAGEMENT 
(2~ ~~ tern) (Semester - IV) \"' u-, ~:"" -- , ~~ \.. 

\., ... / \ \ Time: 2½ Hour{/ ~ .. , ' 
[Max. Marks : 50 Instructio11s to'tfie,candi<lates: , \" '-'I I) All~ st{orts are compulsory. "-· ... ~ .. 2) Eacl, q1ieslio11 carries 10 marks. . ' 

Ql) Fill in the blanks (Any 05 out of 08) : ,., ,, ... , 1101 
i) For the board of directors of tile"'--cpmpa:~)1, the entire company is a i \j •"\1 ~' !\/ 

a) Profit Centre 
1-,, ) (",~ 

C"'':..,-...., ,b) " Expense Centre ~ < 0 ,<) ,\..) c) Responsibility Ce!_~ ~>· 
1.{?d) None of the above 

Which of the followirl~~ ~te~~nt about the Strategic Business Unit is ~-.;_ Q.._· 

ii) 

°'~)' ' ~; -, .,,,....,_ 

a) SB Us are not tight~ ; ntrolled 

true? 

b) SB Us are not separate business setup 
I\,. c) SB Us are held responsible for their own results / Performance 

d) SB Us are evolved from matrix structure 
iii) EVA/RI is used to measure 

- - -
a) Investment Centre b) Exp-~nse Centre 
c) Profit Centre t .. - < d) .. \Revenue Centre 

iv) DU PONT Analysis deals with - - --
a) Analysis of Fixed Assets 

..... 
b) .. Capital Budgeting 

c) Analysis of Profit d) Analysis of Current Assets 

P. r. o. 



. . . _ r r capital budgeting? Which t)fthc follomng 15 no\ t,ue 0 

b) 

c) 

Sunk costs :lrc ignored 

Opportunity costs are exclt1ded 

lncremcntal cash flm\1s ·are considered 
,_ 

d) Relevant ,ca~h flqvys' are considered 

vi) While calcul~tii~ th'¢iross Margin Ratio on Investment (GMROI), 
th

e 
"""- ::, \ I 

TWO impor_tant a~pects are: . .., \\, 
" \ 

a) ~~bk 0_1~if~nd and Stock-Outs incidents 
~ " ~- . b ), -Dross 'Margin and Average Inventory Cost . "-- ........ ' ·.__-...' 

c) G.fu.ss Revenue and Stock on Hand 
' -~ ... , d) , Carrying Costs and Stock-Out Costs :rt 

r\ 
vii) Compliance with the Standard of Audi~ing t~3fie responsibility of __ 

., .. '-., 
a) Management '''\,) f\; 

~-'"-'- i _!.';' 
) \ " 

b) Those charged with goy]r11ancef\';) 

) Auditor ,efJ .\1· C .;-<_,_ /'' 
·y- ' 

,( ~ • 4•· 

d) Audit committee ~- ~ · _ ~~ •. '.:'r' '.-.,1\_ 
I~.:._;\ -. 

viii) Which of the follo~ Lq'g is ,n91° a typical cash flow related to equipment 
purchase and replaceme~t' d~cisions? 

a) Increased operating cost 

b) Overhaul of equipment 
.., 

c) Salvage value of equipment when project is ~0ll).plete 

d) Depreciation expense A 

Q2) Short Notes (Any 02 out of 03) : [ 10} 
a) Process of Responsibility Accounting 

b) Types of Responsibility Centers 

c) Principles of Social Audit 

158601-401 2 



<J3) a) F \·:1lu atc the Pcrforn1:111r L' Ev:1lua ti o11 Parameter for No n-flrnfit 
Urg:111iza tio11? I J OJ 

I_ . "-

b) E:xplai11 the Product PriL' i11g~or Non Profit Organizations? I J 01 

Q.f} a) E:xpbin the various Techniques of Capital Budgeting? I J OJ 

OR 

b) Oescrib~ the Performance Evaluation Parameters for Projects? [ 1 OJ 

-· 
Q5) a) KPI used by E Commerce indust1y is many a times are created. Justif:)1 

ihis statement as 10 Performance Evaluation Parar_eters for E-Commerce? 
I 101 

OR 

b) Audit Function as a Pc"rformanc~eas.~~~mentTool is Managing People 
and Money both simultaneous!~ expl~ihs it? [ 10] 

.-,---. •. . . ~ •.•. · I' 
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